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The Carmarthenshire Educational Psychology Service seeks to apply the psychology of how people learn, behave, think and feel to facilitate positive change which will support all our children and young people in reaching their potential.
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INTRODUCTION
This handbook is written for teachers, parents and other people who may have contact with the Carmarthenshire Educational Psychology Service.  It aims to describe who we are, what we are and how we work.

Carmarthenshire Educational Psychology Service (CEPS) is part of Carmarthenshire County Council’s Children’s Services Division.  It is headed by the Principal Educational Psychologist and provides services throughout the year. The Service Headquarters is based in St David’s Park, Carmarthen.  Most of our time is spent within LEA schools. Each geographical area has a Link Educational Psychologist providing a service. CEPS also works with other educational establishments and with families and other agencies in the community. 
Each maingrade educational psychologist provides a service to between 11 and 30 establishments.  This includes support to families of schools and units. CEPS also works with pre-school children, pupils out of schools and their families within the schools communities.

Three specialist senior educational psychologists spend a proportion of their time working on strategy and developments in the areas of Learning, Disability and Behaviour, alongside offering a service to between 7 and 13 establishments. One specialist behaviour Senior Educational Psychologist also provides support to Vulnerable Children and Young People through working with the Fostering Service and with individuals who are Looked After and their families/carers.

Time is shared out between schools to allow fair distribution of resources.  The use of time allocated to any school is negotiated between the educational psychologist and the headteacher or link person on the school senior management team.

All of our educational psychologists are centrally involved in establishing and supporting County policies, plans and initiatives.  Recently the Service has played active roles in devising Inclusion Strategy, Behaviour Support Plan, Early Years Partnership, supporting developments such as School-based Counselling, Diagnostic Assessment and piloting the Common Assessment Framework and a range of other projects. We also contribute to a multi-agency Autistic Spectrum Diagnostic clinic.
Should you require any further information or if you have suggestions or comments about the range of services offered, please contact Angela Davies, Principal Educational Psychologists on  01267 246575.
THE BACKGROUND AND TRAINING OF 
EDUCATIONAL PSYCHOLOGISTS

Educational psychologists in Carmarthenshire are employed by Carmarthenshire County Council to bring a psychological perspective to working with children and schools.

All educational psychologists in Carmarthenshire are psychology graduates with teaching qualifications and experience.  We have all undertaken further training in applied psychology and are eligible for the status of Chartered Psychologist. We all undertake ongoing professional development and are registered psychologists with the Health Professionals Council. During our training, we study child development and the psychology of teaching and learning.  We study how children behave, communicate and maintain relationships.  We also have skills in assessment, problem solving, training others, counselling and research.  Educational psychologists share a common core of knowledge and skills but may develop particular areas of professional interest. Each educational psychologist has taken an area of special interest in which they keep up to date with the latest research and approaches. 
In Carmarthenshire we are committed to offer services through the medium of both Welsh and English.

Educational psychologists are not the same as psychiatrists.  Psychiatrists are doctors specialising in mental health.  We work within an educational environment and have specialist knowledge in child development and how children learn, whilst also taking into account the influence of family and other circumstances.  We are at all times mindful of issues regarding confidentiality. 

WHAT CARMARTHENSHIRE COUNTY 
EDUCATIONAL PSYCHOLOGY SERVICE OFFERS

Our work is varied but falls into three main categories:-

· Development work with parents/guardians, school staff and other professionals to promote good educational practice with all children and young people;

· Direct or indirect work, with individual children and young people who are encountering difficulties in their development and/or learning, including emotional and behavioural needs;

· Research and development in the application of psychology to the specific and general needs of young people.

HOW EDUCATIONAL PSYCHOLOGISTS WORK

We work collaboratively with schools to look at ways of continually improving learning opportunities for children and young people.  We do this through discussion, assessment, intervention, review and research.  We explore issues, concerns and possible solutions.  This process is one of consultation and is applied to all our work.
Work with Pre-School Children

Part of our work includes the early identification of children who are experiencing difficulty in their learning and development.  In most cases we first learn about such children through direct notification from local consultant community paediatricians, or the multi-agency Child Development Team or Entry to Education planning meetings.  We also provide Early Years-EPS Consultation on a half termly basis to preschool settings liaising with the three Area Early Years SEN Coordinators. 
Where there is a need for pre-school involvement we may visit the child at home and/or in their playgroup or nursery.  Our work would usually include observing, talking to and playing with the child and discussing his/her progress with parents and playgroup/nursery staff.
As a result of this we may suggest ways in which the child’s needs could be met at home or at playgroup or nursery.  Sometimes we may advise the Local Education Authority about the child, in particular if it is likely that special arrangements may be required to meet his/her needs when starting school.

In all aspects of pre-school work we liaise closely with parents and a range of other appropriate agencies e.g. speech and language therapists and members of the Children’s Disability Teams and in particular through frequent liaison meetings with consultant community paediatricians.
Work with Schools
Our work with schools has three main elements: Contact, Involvement and Development.
	· Contact 
	:
	Each psychologist maintains links with schools through school visits and by telephone and sometimes e-mail. 

	· Involvement
	:
	Through discussion, we explore problems which may relate to an individual child, group of children or organisational issues within the school.  Where appropriate classroom observation and work with individuals or groups may take place.  The emphasis is on helping schools to find solutions. 

	· Development
	:
	Sometimes these solutions may require development work within the school.  We would then work with the school through training or research.


This partnership process is known as EPS-School Consultation. The usual pattern of contact, involvement and development includes:
Planning and Review Meetings
Once a year we arrange a planning and review meeting with the headteacher and link person.  This short meeting provides an opportunity to reflect and evaluate work as well as to discuss broad issues and developments within the school and within the Educational Psychology Service.  The joint aims for service delivery over the forthcoming year can be identified.  This meeting sets the context for effective use of time and skills for both the school and the Service. 
Consultation Visits to Schools

Over the academic year, we organise visits to the school during which we work collaboratively with staff within the school.  The focus for this work relates to the needs identified by the school.  Whatever the nature of this work, we will always wish to begin by talking with the adult most concerned.  In work relating to individual or groups of children, this is likely to be the classteacher, form tutor, special needs co-ordinator or head of pastoral care.  When addressing issues at an organisational or developmental level, we would meet with the headteacher or other senior staff. All work undertaken by our Service is agreed with the link person and/or the headteacher and the outcomes summarised on a consultation record sheet which remains with the staff.  A copy of this is retained by the Service.
Work with Parents/Carers and Families

During work with schools, we often involve the parents/carers and families of individual children in the consultation process.  Sometimes we may work together with the school with groups of parents/carers or families to explore a particular issue, such as behaviour management or language development.  We always encourage parents/carers to approach the school first if they wish to meet with us.

HOW WE ASSESS DIFFICULTIES AND
MAKE PLANS TO HELP RESOLVE THEM

Sometimes the school and the educational psychologist may be concerned about the progress of a group of pupils or an individual pupil.  These concerns may relate to a range of aspects of child development e.g. learning, behaviour, social relationships, emotional adjustment, language development or physical co-ordination.  

We consider each child’s development within a dynamic educational context which reflects the interaction of the individual child, adults and environment recognising the bilingual nature of Carmarthenshire.
THE LEARNING TRIANGLE
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We gather information about each dimension on the learning triangle.  This will involve discussing the interventions already implemented by the school at earlier stages.
We discuss the child’s progress with the class or subject teachers or any other people who are closely involved with him or her.

Sometimes we work directly with the child.  We always ask the school to obtain parental permission before undertaking this type of work.  Such work may involve us spending time in the classroom or playground, observing the child at work and at play.  We may also work alongside the child and engage him or her in a range of activities.  We may use more structured tasks which involve both practical and written skills.
We usually meet the child’s parents/carers at some stage to find out their views and concerns and inform agreed actions.  During the meeting we exchange information with the family about the child’s progress and development, including, for example, early childhood, general health, relationships with others.

On the basis of all this information, we work with the school to find ways to improve learning opportunities for the child.  We encourage the school to set a date to review the effectiveness of this involvement after a period of intervention.  It will not always be necessary for us to be present for that discussion.  During future visits to the school, we may discuss the outcome of the school based review and agree any additional involvement in the problem solving cycle.

ASSESSMENT UNDER THE EDUCATION ACT (1996)

Sometimes the needs of the children are severe and complex.  Earlier work may have indicated that their needs cannot be entirely met within the standard educational context.  In these cases a multi-disciplinary assessment under the Education Act (1996) may be requested from Pupil Support services in Carmarthen.  The decision to make this request will usually be agreed following a review of the child’s progress.  The actual request is then made by the school.  If Pupil Support services decide to carry out this assessment we are required to submit a report.  To prepare this report, we may need to spend more time talking with the teachers, other professionals and parents/carers, as well as working further with the child.
The report will describe:

· how we have gathered information about the child;
· what we have learnt about the child and his/her progress in education;
· what the child’s strengths and individual needs are;

· ways in which the school can provide successful learning opportunities for the child.

The report should be submitted to the Pupil Support Services with 42 days of their request.  In more complex cases and exceptional circumstances it may take longer.

Pupil Support Services consider the information in our report along with reports from parents/carers, school, child health services and social services before recommending how the child’s needs can be met.

The multi-disciplinary assessment will lead to either a statement of special educational needs or a note in lieu of a statement being issued.  These will describe clearly the child’s special educational needs and how they should be met.  The effectiveness of educational provision for the child must be reviewed at least annually.

If the child is making satisfactory progress, it is unlikely that we will need to continue to work with him or her or to be involved in the annual review of the statement.

MONITORING/ASSESSING THE QUALITY OF SERVICE DELIVERY

Carmarthenshire Educational Psychology Service is committed to monitoring effectiveness and reviewing practice in all areas of work.  Through the process of monitoring and review, we try to ensure that we work collaboratively with other professionals, and parents/carers to improve learning opportunities for children and young people.  The process of monitoring and review is continuous and occurs both formally and informally as our work proceeds.
Each educational psychologist evaluates the quality of different pieces of work in a variety of ways.  We discuss the work with teachers, parents/carers and other professionals.  We ask:

· What is the purpose of this piece of work?
· Was the selected approach efficient and effective and fit for the purpose?

· Was the timescale appropriate for effectively achieving the objectives?

· Have all the people involved followed through agreed actions?

· What are the outcomes of this piece of work?

· How well do the outcomes match the original objectives?

· How could this piece of work be improved?

· What needs to happen next?

· What are the implications of this piece of work for general practice and/or professional development?

· How well has this piece of work contributed to our Service aims?

These questions are discussed with colleagues in schools and within the Service.  The Service encourages joint work to enable us to review practice and enhance learning and professional development through discussion with colleagues.

Each educational psychologist holds school-based planning and review meetings annually with the headteacher and link person.  These allow the school and the Service to reflect upon the quality of service delivery over the year and to identify ways of improving future collaboration. 
We also survey school, parent/carers and other professionals that we have worked with on an annual basis through a questionnaire and take account of this feedback in service delivery improvements.
CONTACTING THE SERVICE

School Contact

We visit our schools regularly throughout the year. Schools contact us in between visits by phone as needed.
Parental Requests

School Aged Children

If a parent/carer is concerned about their child, it is important for them to discuss those concerns with the child’s school.  The school link person may then consider requesting a consultation with the Service.

Pre-School Children

Parents/carers may contact the Service about pre-school children.  We may then arrange a mutually convenient meeting.

Other Agencies

Other agencies may, with the permission of parents/carers, contact our Service in relation to individual named children.  For school age children we would then ask them to discuss any request for our involvement with the headteacher or link person of the child’s school.  Discussion of pre-school children takes place at regular Early Years-EPS Consultation meetings and multi-agency planning meetings.

We welcome opportunities for collaborative development work, such as research or training related to improving educational opportunities for all children and young people.  Requests for this type of involvement should be addressed to the Principal Educational Psychologist.
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Angela Davies
Principal Educational Psychologist

Karon Oliver

Senior Educational Psychologist, Behaviour




Joy Gamble

Specialist Behaviour Senior Educational Psychologist, 
Vulnerable Children and Young People

Helen Etherington
Senior Educational Psychologist, Disability
Mary Provis

Senior Educational Psychologist, Learning
Wynne Thomas
Educational Psychologist

Sian Jenkins 

Educational Psychologist




Marilyn ap Steffan
Educational Psychologist

Adele Christopher
Educational Psychologist

Vicky Clatworthy
Educational Psychologist

Heidi Evans


Educational Psychologist
The team are supported by the Psychology Administrative Support Team during office hours.

Einir Rees


Administrative Assistant

Lynn Powell


Administrative Assistant

Our Service members are all based at :-
Building 2,







St David’s Park, 
Job’s Well Road, 
Carmarthen, 
Carmarthenshire.

SA31 3HB.  
Telephone
:
01267 246586


Fax

:
01267 246501
E:Mail

:
epsadmin@carmarthenshire.gov.uk
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