DEPARTMENT FOR EDUCATION & CHILDREN

Strategic Development Service Divisional Business Plan & Scorecard 2010/13

Head of Service - David Astins

To deliver the Community Plan priorities of:

The section supports delivery of the Community Strategy &
Improvement Plan/Corporate Strategy by a) seeking to ensure
there is a coherant series of actions for children and young
people across all themes and b) drivina service improvement

Gross Budget 2010/11

£916,000
The objectives below will be pursued:
Objective 1 Objective 2 Objective 3 Objective 4 Objective 5 Objective 6 Objective 7
Implement Improve
successft{l m_anagem(-?nt of Support change &
partnership information, A
i’ improvement
arrangements and through effective
: . across the
deliver outcomes planning, .
for children & monitoring & P
young people evaluation systems
Main Pls Main Pls Main Pls Main Pls Main Pls Main Pls Main Pls

Details of these key Pls is provided in Table 5a
Further supporting Indicators can also be found in Table 5a
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In building a better Carmarthenshire it is important that our actions are built upon a foundation of key values and principles
that act as a guide for our initiative and enterprise.

Our Core Values

Openness, Trust, honesty, integrity
We believe in openness and honesty in all our dealings with the public; we will provide comprehensive information to the public about our
services so that they can judge how well we are performing.

Putting Customers First
We will ensure that the needs of our customers are at the heart of everything we do.

Listening - and delivering on promises
We are a listening organisation which consults before reaching major decisions and having reached a decision, delivers on our promises.
We believe in clear leadership, informed decision making, robust scrutiny and honouring commitments.

Working in partnership
We will strive to avoid duplication and waste of effort through working closely with our partner organisations, the voluntary sector, trade
unions and the local community.

Valuing our staff
We cannot deliver anything without the efforts of our staff - they are the reason we succeed. We will support, praise and invest in our

workforce to achieve higher standards of service delivery.

Ensuring Equality of Opportunity
We will serve all of our customers and the community equally and strive to ensure that everyone has the same rights of access to all of our
services

Treating People and the Environment with Respect
We will treat people with respect and we aim to be a leader in the field of sustainability - conserving the earth's resources and protecting
the environment

Improving our Services
We will strive to continuously improve our services; we are an innovative organisation which constantly seeks new and better ways to
deliver our services.

These values permeate everything that we do whilst ensuring that we make better use of resources wherever possible.

Strategic Development Divisional Business Plan Values Page 3 21/06/2010



Strategic Development — Business Plan 2010-2013

Part 1 - The Service in context

Table 1a
Service Facts
vl Strategic Development E-Mail:_DAstins@carmarthenshire.gov.uk
Division Head For further information please go to
David Astins www.carmarthenshire.gov.uk/
performance or Telephone: 01267
246426
Executive Board Member Cllr. Gwynne H. Wooldridge
Scrutiny Chair CllIr. leuan Goronowy Jones

Service Profile

The Strategic Development Section is a relatively small unit (19 staff in total), leading on some key areas on behalf of the Department. It is
made up of three teams: Children & Young People's Partnership, Service Improvement and Schools IT Systems. The section also supports the
Director and Departmental Management Team on wider change management work.

The Children & Young People's Partnership team take the lead in co-ordinating the statutory Children & Young People's Partnership, and
in developing and monitoring the implementation of the statutory Children & Young People's Plan. The team also project manages the
Cymorth grant from the Welsh Assembly Government. The focus of partnership planning and process is all about improving outcomes for
children and young people.

The Schools IT Systems Service leads on the control and development of school administrative systems, related departmental systems
and the necessary integration within and between the two. The service is responsible for the development of an appropriate ICT
infrastructure to support increasing needs for data sharing between schools, the LEA and the Welsh Assembly; and for the development of
school based and Education Department systems for data retention, analysis and transfer. The service is responsible for meeting all data
collection and management needs in respect of National Assembly determined census of information relating to schools and other Education
services and is the prime source of information, advice and guidance for Education Service Managers, School Governors, Headteachers and
other school and LEA staff on ICT and related issues.

The Service Improvement Team take the lead on various initiatives that strive to improve processes within the Department, including
Departmental improvement projects (such as the Departmental Improvement Team), and driving the implementation of corporate
performance processes across the Department. This includes developing Departmental, Divisional and Business Unit Business Plans,
Departmental input to the Improvement Plan, preparing reports to Scrutiny, and maintaining performance indicator information. (note: some
performance management support provided to the Leisure & Sport Division of the Regeneration Department, and Children's Services Division
of the Department has it's own service improvement support, as a result of Social Care & Housing reorganisation).
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Part 1(Continued) - Table 1b

1) How the Service links to and supports the delivery of the Community & Improvement Plan/Corporate Strategy :

The section supports delivery of the Community Strategy & Improvement Plan/Corporate Strategy by a) seeking to
ensure there is a coherant series of actions for children and young people across all themes and b) driving service
improvement across the Department. It does not therefore specifically support any particular theme/sub-theme.

2) The key service strategies/plans that are the drivers for the Service

Please list the key service strategies or plans that are the drivers for your Service (sign posted to web links):

E.g. CYPP, HSCWB strategy, etc.
Remember the key actions in these plans need to be cascaded into business plans.

Children & Young People's Plan 2008-11 - see www.thecarmarthenshirepartnership.org.uk
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Part 1 - Table 1c - Does the Service Contribute to any Council Priorities?

How services join together to deliver improvements

Strategic Development Divisional Business Plan 1c Page 6
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This Service has the lead responsibilty
for delivering this Corporate Priority = 1 1 |1 1
This Service has a major contributory
role and key objectives and
actions/targets (identified in this plan)
in delivering this priority = 2 212|122 2 2 2
This plan contains some supporting
actions =3 3[3] 3 3[3 3 3 3 3 3[3]3 3[3 3 3 3 3 [3]4
General Support =4 4 41414 414 4 4 4
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Risk Assessment for 2010+

- Table 2a

NOTE: - All Council Risks are on this spreadsheet
- Please filter the data for appropirate Division and Business Unit
- High and Medium Risks must be addressed in the Divisional Plan and Low Risks must at least be addressed in the Business Unit Plans

H=High; Risk
Dept Division Business Unit Risk Area M=Medium;
Reference
L=Low
Education & Children PIMS system — potential failure to successfully roll out and knock on
Services Strategic Development Service Improvement implications for service improvement staff L 10/Risk/ 60
Children & Young People’s Plan — potential failure to successfully
Education & Children implement it & deliver improved outcomes for children, young
Services Strategic Development CYP Partnership people & families L 10/Risk/ 61
Commissioning and pooling of budgets under the C&YP Partnership
in future years — failure to have a robust strategy and approach in
Education & Children place for addressing priorities together, leading to wasted
Services Strategic Development CYP Partnership resources, poorer services and outcomes L 10/Risk/ 62
Education & Children Failure to ensure that school data management systems are
Services Strategic Development Schools IT Systems effective and consistent L 10/Risk/ 63
Strategic Development Divisional Business Plan 2a Risks Page 7 21/06/2010



[Table 2b

How are we doing against the current years business plan actions?

This page is prepopulated for the Division prior to release

Summary of Progress

QX Extract from - Performance & Improvement Monitoring System (PIMS)

Total No. of actions Total No. of Total No. of Total No. of Progress?
Objectives in Divisional Total No. of ) actions not due actions Lo % overall on 75%+=
. . completed / overall . actions _
Business Plan actions agreed to start until after|overall deemed o target 25-74%=
deemed.on target . not reported
this qtr ff target 0-24%=®
E+ 2
Implement sucessful
partner;hlp arrangements 20 17 3 0 0 100%
and deliver outcomes for
children & young people
Improve management of
|nf0rmat|0n, th_rou_gh effective 14 14 0 0 0 100%
planning, monitoring &
evaluation systems
Support change &
improvement across the 5 4 0 1 0 80%
Department
Overall
39 35 3 1 0 97%
performance

Any key issues that need to be taken forward to 2010+ are addressed in table 3a

Any remedial action on off target issues can be examined on PIMS Ea

Strategic Development Divisional Business Plan
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Table 2c1 - Customer Consultation

What consultation have you undertaken in the past year?

Any actions in this years plan?

Children & Young People -. We have consulted service
users and providers as part of the monitoring and
evaluation processes, particularly for Cymorth. The
completion of the National Service Framework for
Children, Young People and Maternity Services also
entailed much consulation with partners. This will be
conducted annually and is part of the update of needs
feeding into the CYP Plan.

Consultation will take place over the period of the CYP Plan
from 2011-2014 in order to evaluate effectivess, monitor
outcomes and update needs. This will feed into an Annual
Review. (see actions in Table 3a (2) )

Schools Survey undertaken June/July 2009 - info
analysed and cascaded to key staff & head teachers.

Strategic Development Divisional Business Plan
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| Partnership Working - Table 2C2 |

[Subject Area [Activity Lead Officer Contact [Reason for Joint Working [Participating Organisations |
Education & Children's Services Catherine James Children & Children and Young People’s Partnership (CYPP)

Young People Partnership

Manager

CEJames@carmarthenshire.gov.
uk 01267 228372
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Performance Indicator Positions 2008/2009 .. |
amer Sir Gar
KEY:- Bold Text = Data which has been queried by Yellow Highlighting= No improvement direction l' .
the audiors has been set Carmarthenshire
.
T, : z o
Carmarthenshire's 2008/09 performance ranked in relation to other Welsh Local Authorities.
| Middle to Top [
Stat / I I
Core / Deleted / | I
Core IAG/ Being used
Not 08/09 IP CMT for  for 09/10?
Pl Ref  Used PI Definiti Dept _ Division  Theme 08/09 (DIYIN) I I
Epujo1z | c | %ofkeystage 2 primary school classes with| g | Strategic Y 6.43 4.33 279 195 1.90 I 178 172 128 072 069 0.54 0.00 0.00 0.00 0.00 0.00 I 0.00
more than 30 pupils Development|
i i i
The number of pupils per teacher in primary Strategic
EDU/013 Cc schools maintained by the local authority ECS Development Y 221 218 216 216 215 I 21.0 20.6 20.4 203 20.2 ZO.OI 19.9 19.8 19.6 19.2 18.9 I 18.9
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Table 2d Annexe

Note Table 2d - shows our results for all Core and Statutory measures

Some of the measures that we have to report are not particularly relevant to or used in Carmarthenshire Business Planning and reasons for this are outlined in Table 5d
You need only comment on those PI's used in this business plan (identified by BP in Column 2)

You_must comment on your lower range PI's ( Action being taken to address performance needs to be captured in Table 3 )

End of Year comments for 2008/09 results could be reused here and prepopulated.

Comments on how Service results compare with other Welsh Councils for 2008/2009

Pl Reference / Description Supporting Comments
This Pl is on target and has improved compared to the same period of the previous
year. The decision for the class sizes ultimately lies with the school, continue to work
closely with the Headteachers. The school has been advised of the concerns and any
WAG queries regarding not meeting the statutory target will be passed to them for
EDUJ/012 % of key stage 2 primary school classes with more than 30 pupils further clarification. The revenue support grgnt provided _by WAG has been delegated
to schools for the express purpose of ensuring that all primary schools comply with
class size legislation and policy for key stage 2 classes. Officers and Link Advisors
continue to work with schools to resolve issues and bring class sizes down to the 30
pupil requirement.

Pl is on target and improved compared to last year's result. It is the aim of the LEA to
reduce the pupil teacher ration for primary schools, however School Governing
EDU/013 The number of pupils per teacher in primary schools maintained by |Bodies can and do fund additional teachers over which the Authority has no control.

the local authority Pupil teacher ratio's are being looked at as part of the modernising education
provision rollout.

Strategic Development Divisional Business Plan 2d(ii) Annexe Page 12 21/06/2010



New (LG measure 3.13+ 3.24 +

Service Review - Table 2e

Services may cut and paste in something here if they have something available in a more suitable format

Reports received from regulators and inspection bodies or /and Scrutiny Task and Finish Groups

Report
(with link if applicable)
and source

Nature of recommendations

What Service
Objectives does
this impact on
(Table 3 Ref)

"x" ref to
improvement
actions in Table 3

Scrutiny Committee
Policy & Resources

Education & Children's Services

Environment

Health & Social Care
Housing

Regeneration & Leisure
Social Justice

Strategic Development Divisional Business Plan

Scrutiny Task and Finish reviews were

Subject / Theme

A Response to Climate Change — Fleet Management

To prepare for the ESTYN Inspection of the Strategic Management of
schools including support services

To examine how the public lighting network within Carmarthenshire can be
modified through the implementation of a ‘part night’ scheme or similar,
with a view to identifying energy and financial efficiencies

To undertake a review of luncheon club provision within the county of
Carmarthenshire

To review and evaluate the Common Access to Social Housing Policy
Managing the economic downturn within the county

Anti-Poverty Strategy

2e Service Review Page 13

Status
Completed

Completed

Incomplete

Incomplete
Completed
Completed
Completed
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Part 3 - Service Improvement Planned in 2010/13

Table 3a
What we want to achieve in 2010/11-13
Objective Implement successful partnership arrangements and deliver outcomes for children & young people
Main P1(s) & Target: e.g. Increase xxxx % of Z from X to Y by ? (Pl Ref) - For full definition/data and other supporting indicators see Table 5a.
3 4 5 61718 9 10 11 12 13 14 15 16
Supporting Sub-Action alale PI Link Free for § |oo8
K Acti Tasks ?;vner S S S Target Target End (if appl) (‘for!:; For IP? Deth 'I"a? ';, 5 3 8 g g
ey ction (How are we going to achieve e.Sp' < | < | < | Start Date Date See 2 priority 2010/11 & 9|n g o ;2‘ 88
_g g Officer g g g above ref Re\{lew = 2 &3
it?) Action? = o
Prepare & publish the second Annual ins/SIoh
Review of the Children & Young People's DAS“”: Sdohf 01/04/10 | 31710710 N/A No
Plan 2008-11
Prepare & publish the third Annual Review DAStins/CE)
of the Children & Young People's Plan Stﬁzs a X 01/04/11 31/10/11 N/A No
2008-11
Publish the Children & Young ins/SIoh Debt /
People's Plan 2011-14, incorporating DAS“”: Sdohf 01/04/10 | 31/03/11 N/A No IAPpl 1
a local Child Poverty Strategy ’
Establish an Emotional, Mental Health and
Well-being Str_ateglc Planning Group for DAstins/CEJa| 01/04/10 31/03/11 N/A No CYP3.44
Carmarthenshire and develop a Strategy mes
for the county
Implement the Strategic Framework ins/ Debt /
for Commissioning Services for DASt'innSS DASt] 01/04/10 | 31/03/11 N/A No IAlgl >
Children & Young People ’
Agree projects to be funded by Cymorth in .
2011/12 at CYP Partnership, and submit DAS“::S/JDaV X 01/04/10 | 31/03/11 N/A No 1IAP 1.3
to WAG (subject to WAG guidance,
timescales & future of Cymorth)
Further develop decision making DAStins/DA
processes for funding areas of need in CYP St'innss St x 01/04/10 31/03/11 N/A No
services as identified in CYP Plan
Clt_aarly identify the extent ’of the local DAstins/DAst| 01/04/10 31/03/11 N/A No CYPS.1
children and young people’s workforce ins
Strategic Development Divisional Business Plan 3a(1) Page 14 21/06/2010



=
Supporting Sub-Action o SRR Prink | DFrette;or R é 028
K Acti Tasks /;vner a : a Target Target End | (if appl) .or!:; For 1P? epJ 'a? o9 g 8 9 g
ey Action H . hi €SP- = | < | o | start Date Date See 2 priority | >010,11 | €97°" So2| <88
(How are we going to achieve officer [o] o0 above ref HeuE A RE |
q " (26}
it?) Action? £
Collate workforce information on key
_sector_s W|th|r_1 the local workforce, DAsti_ns/DAst ” 01/04/10 31/03/11 N/A No cYps.2
including social care, health, early years & ins
childcare, education, play, and youth work
Ensure that the National Service DAStins/CE)
Framework (NSF) standards, in relation to m:S}I;ZBUCE X 01/04/10 31/03/11 N/7A No CYP8.3
workforce, are fully met by all partners
Sustain and further develop the
participation structures within the DAStins/SIP Dept /
county including Schools Council, . \',c;” °f x 01/04/10 | 31/03/11 N/A No CYP5.4/
Youth Fora and Carmarthenshire I1AP1.4
Youth Council
Implement the Children & Young
People's Participation Strategy to
_support a standarc_il_zed approach and DAstins/CEJa| 01/04/10 31/03/11 N/A No Dept /
increase opportunities across the mes CYP 5.1
County, in support of the UNCRC and
children’s rights
Undertake a training needs audit in order
to develop an annual strategic multi-
agency participation training programme )
- - - CYP 5.2
to build the capacity of those working DAStmrf/NJOh X 01/04/10 31/03/11 N/A No 2 7.10
directly with children and young people & ’
hold a children and young people
conference.
Raise the profile and outcomes achieved
by |r_1v_oIV|_ng chlldre_n and young people in DAstins/SJPo 01/04/10 31/03/11 N/A No CYP5.6
participation, recruitment and selection well
processes
Dept /
Further develop the Democracy Project DAS.T:."S/ AleW| 01/04/10 | 31/03/11 N/A No CYP 5.7
Hliams / |AP
1.5
Develop a pro_g_ramme_- c_Jf_ financial DAstins/CEJa| 01/04/10 31/03/11 N/A No CYP7.2
awareness raising activities mes
Ensure every primary, secondary and DAStins/SIP
special school has a functioning school W:”'/rlzohno x| x| x| 01/04/10 | 31/03/13 N/A No
council
Strategic Development Divisional Business Plan 3a(1) Page 15 21/06/2010



Part 3 - Service Improvement Planned in 2010/13

Table 3a
What we want to achieve in 2010/11-13
Objective Improve management of information, through effective planning, monitoring & evaluation systems
Main P1(s) & Target: e.g. Increase xxxx % of Z from X to Y by ? (Pl Ref) - For full definition/data and other supporting indicators see Table 5a.
3 4 5 61718 9 10 11 12 13 14 15 16
-
Supporting Sub-Action ol afe PI Link Freefor | & | 508
Owner Jdld|d ) Corp Dept Tag | ™ o| A DE
Key Action Tasks /Resp. § 5 § StTa:%ett Targei =) (Zapgl) priority 2':00;Ollpl?1 eg Joint o g & (O] % 9
(How are we going to achieve | officer |0 [ 5[5 [t Pate ate Soove ref Review |2 E2F[$55
it?) apa o Action? £ Le]
Maintain & update Service Profile for DAStin /
Children & Young People in line with WAG cmoame | X | X | X [o1/0472010( 31/03/2013 | N/A N/A No
Guidance
Complete a review of School Dastine/Sion Dent / IAP
attendance data, identify and aSt'”: 1001 x 01/04/2010| 31/03/2011 |  N/A N/A No p2 1
recommend improvements '
Guide and support senior managers in the Slohn /
production of Departmental, Divisional Efegs X | X | X |01/04/2010| 31/03/2013 N/A N/A No
and Business Unit Plans (Annually)
Guide and support senior managers in the Slohn /
production of the Department’s inputs into Efegs X | X | X |o1/04/2010| 31/07/2013 N/A N/A No
the Improvement Plan (Annually)
Progress the National Service . , Dent /
Framework for Children, Young pes £ x| x| X |or0ar2010| 3170372013 | N/A N/A No CYPFZJS ”
People and Maternity Services '
Agree, through CEA7 School Partnership
Agreement, the flow of data to and from gﬁiﬁg X 01/04/2010] 31/012/2010 N/A N/A No
schools
Introduce new web based version of ] Dept /
school MIS across 4 secondar DAstins/ 01/04/2010| 30/09/2010 P
s Yy Tlones X N/A N/A No IAP6.5(2)
Identify and implement further Dastins /
improvements to data and information Dafslt?rfs X 01/04/2010( 31/03/2011 N/A N/A No IAP 2.4
management
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Part 3 - Service Improvement Planned in 2010/13

Table 3a
What we want to achieve in 2010/11-13
Objective Support change & improvement across the Department
Main P1(s) & Target: e.g. Increase xxxx % of Z from X to Y by ? (Pl Ref) - For full definition/data and other supporting indicators see Table 5a.
3 4 5 61718 9 10 11 12 13 14 15 16
-
- - c
Supportlng Sub-Action Owner : ﬁ 2 (2L (LT Corp gng‘lf;; DS g 2 %g
a V]
Key Action Tasks /Resp. § 5 § STar?Det Target Eud (Zapgl) priority 2':001"0I/P1?1 eg Joint gg & (O] % 9
(How are we going to achieve | officer |3 | 3|8 |Startbate ate o ref Review |2 2F|S$5%
it?) D apove Action? £ »@©
Develop the X Factor performance DAsti
management framework and o | X 01/04/2010| 30/09/2010 |  N/A N/A No
communicate to staff
Contribute to the work of the County Hall
and Spilman review as a member of the
Group, ensuring key efficiencies are DAstins, | o 01/04/2010| 31/03/2011 N/A N/A No
identified to feed into the budget planning SJohn
cycle
Seek best practice in service planning &
dell\{ery by arr.a-nglr.lg VISIt.S Ito, or from, DAstins, % | x| x |o1/0472010| 31/03/2013 N/A N/A No IAP 3.2
leading authorities in specific areas SJohn
(atleast 2 per vear)
Strategic Development Divisional Business Plan 3a(3) etc.. Page 17 21/06/2010



Table 3b

What we want to achieve in

Key Divisional Objective: Divisional Management Standards
Key PI(s) & Target:
3 4 5 678 9 10 11 12 13 14
c
S A B Owner : ﬁ 2 Target | Target F." - Corp ~ g ]
Key Action upporting Su_b—Actlor) Ta&_‘,ks sresp. | S| S| S| stare | ena | GFEPPD | iony | FortP? 2 gg
(How are we going to achieve it?) Officer § § § peie || e :ssvze ref 2010/11 s E,_,

a. Helpinq Staff to Perform - all staff to have an opportunity to discuss their performance and how they can be helped to improve.

Dave Astins /
Sue John /
Catherine | X | X | X |01/04/2010|31/03/2013|1.3.2.11b|] MSOS

James/Trish

Jones

Ensure all staff receive a 'Helping People to
Perform' meeting with their line manager

b. Communications - to enure effective internal communication. Including staff conferences, team meetings and newsletters.

Ensure telephones are answered

) 2.2.2.9 | BPCF
quickly

c. Collaboration Partnership Working (working within Making the Connections Framework) to engage other Councils and local agencies to consider
working together to maximise resources, reduce duplication and generate savings

Cross refer to table 2¢

d. Priority Based Budgeting - Working to identify more efficient ways of providing services/reducing costs

See Table 4b

e. Marketing the Council - working proactively to enure a flow of stories and initiatives.

Generate press releases, as appropriate, for
the corporate team to issue

/
All staff | X | X | X |o1/04s201031/03/2013 N/A BOTI A No
_

f. Customer Focus - working to identify and ensure poor customer care is addressed and improved.

Ensu!'e_ gxifsting standards are met, and Dave Astins /
_new |n|t|at|v§s encouraged, through Sue John / x| x | x lowoarzo10| 510372013 N/A -
implementation of the Departmental Catherine

Customer Focus Action Plan James

g. Performance -continued improvement of service Pl's overall - action taken to address falling or failing performance.
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See Tables 3 and 5 ‘ ‘ ‘

h. Human Resources - Workforce Planning - Managing Sickness. Workforce plans to be developed.

Dave Astins /

Ensure all Return to Work Interviews are Sue John /
completed in accordance with corporate Catherine | X [ X | X [01/04/2010(31/03/2013] CHR2 No
procedures and timescales James/ Trish
Jones
. . Dave Astins /
Implement relevant actions in the Sue John /
Departmental Investors in People Action Catherine | X | X | X |o1/0472010|31/03/2013 N/A No
Plan James/ Trish
Jones

i. Energy - Proposals to reduce energy(and water) consumption in buildings, vehicles and in policies etc.

Continue to save energy and water by

i i i i i All staff | X | X | X [o1/04/201031/03/2013 N/A BESD ( ,,
sensible working practices in the office

j. Asset Management Plan

a - j = Corporate Objectives for all Services
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PART 4 - Use of Resources

3 YEAR REVENUE BUDGETS

Table 4a
2009-2010 >% 2010-2011 2011-2012 2012-2013
s
Expend'| Income | Net % <£ Expend'| Income | Net Expend'| Income | Net Expend' Income | Net
£'000 £'000 [ £000 [ £'000 £'000 [ £000 £'000 £000 | £'000 £000 £'000 [ £000
#REF! | #REF! |#REF! #REF! | #REF! |#REF! #REF! | #REF! |#REF! #REF! #REF! |#REF!
360[ |Information Systems 423 0| 423 432 0] 432 438 0] 438
194| |Strategic Development 493 -313| 180 503 -319| 184 509 -324] 185
0 0 554 916 -313 603 935 -319 616 947 -324 623
4a Page 20
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Do not complete at Draft stage -See separate Budget Report

Table 4b - Savings & Efficiencies
2010-2011
1
Costs Cost Centre Description £ Notes on Changes
N/A
Total

Strategic Development Divisional Business Plan

4b Page 21
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Do not complete at Draft stage -See separate Budget Report

Table 4c¢ - Capital
What do we spend on Capital ?

completed for the Service Head (Divisional) Plan only.

2009710 2010711 2011/12 2012/13

Scheme Gross Cost |Potential Internal Gross Cost |Potential Internal Gross Cost |Potential Internal 3|Potential Internal
External Resources External Resources External Resources External Resources
Funding Required Funding Required Funding Required Funding Required

N/A

Explanation of significant variation

Explain any potential external funding
Additional revenue consequences (costs or savings) could be outlined
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Table 5a — Strategic Development Divisional Business Plan
Our Key Measures of success - 2008709 results, 2009710 projected results and targets for 2010/11 +

How well have we done? How well are we doing?

Improvement
Comparative Info. See explanation of performance See explanation of targets
a b c [ d [ e [ f g | h [ i [ j k | | m n o p q r
2008709 2009710 210/11 11712 | 12713
‘;a;gtet Improve | Corp
Pl REE Definition Target Did ) etto ment Priority
(If abbreviated see full definition on footnote below) our |welsh Best| welsh ; Projected lawe frorget |MPTOVe] Target | Target | Plan? | ref (Sub
) Target Met improve against Mag 7 | WAG 19
Result Quartile Median Result Set Set Set Theme)
. ©or®| A orv result
* to ) Key or See
* Kk kX v or x Supporting | table 1c

Objective: Improve management of information, through effective planning, monitoring & evaluation systems

Main Indicator(s)

No PI's - N/A
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Table 5b — Strategic Development Divisional Business Plan

Performance Measurement Results 2008/09+ and Targets 2010/11 +

How well How well are we doing? Improvement
have we | |
done? See explanation of performance See explanation of targets
a b c d | e | f | g k| I m n
2008709 2009710 2010/11 11712 1213
S Target
Definition Set to
(If abbreviated see full Target Did we improve
P1 REF definition on footnote Our T t Actual Met - Target pr t Target | Target
below) Result arge Result Improve Set agains Set Set
©or®| a orv result
(O]
v or %

a. Helping Sta

to Perform

Divisional Standard Measures

Link to Table 3b

CHR 2

c. Human Resources

The number of working
days/shifts per Full Time
Equivalent lost due to
sickness absence.

15.6
days

11.0 days | 8.6days Yes Improved

11.0days

no

1.3.2.11(b) % of third tier managers
appraisals carried out 100% 80% 100% Yes constant 100% no 100% 100%
during the year
1.3.2.11(2) % Appraisals carried out |4 550, 100% | 100% Yes | constant | 100% no 100% | 100%
during the year
b. Internal Communications
2.2.2.9 % calls answered within
14 second target Not available

n/a

n/a

1.3.2.16

d. Service Asse

% of Return to Work
Interviews conducted

t Mangement Plans

N/A

N/A 83% Yes constant

N/A
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Table 5¢ - Measurement Summary

Balanced Suite of Measures ?

Magnificant 7

Strategic
effectiveness

Service Quality

Service
Availability

Fairness

Sustainability

Efficiency

Innovation

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

Objective 1

Objective 2

No PlI's N/A

Objective 3

Objective 4

Objective 5

Objective 6

Objective 7

Total

Note: You do not have to have measures in all boxes
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Table 5d - Core Measures not being used

Mandatory Standard (Core) Measures not being used by the Service in their Business Plan.

Members need to satisfy themselves that a Balance Suite of Measures are being used by the service to monitor it's

objectives

New Ref. No.

Magnificant 7
reference code

Description

Dept.

Division

Business
Unit

Owner
(HoS)

Reason for Non-use

No PI's N/A

The WLGA expect all of the above Standard (Core) Measures to be reported, but this does not mean that they
have to be included in the Business Plans.
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Key

Are any of the actions/measures related to Improvement as defined by WAG?

Lfi SSz2s
Magnificant 7 S2EFS
1 Strategic
effectiveness, in terms
of:
1A - making progress towards an authority’s strategic objectives (as set out in its community strategy); la
1B - The social well-being of the area; 1b
1C - The economic well-being of the area; 1c
1D - The environmental well-being of the area; 1d
1E - the long-term objectives of the area contributing to the achievement of sustainable development in the United Kingdom le
2 Service quality improving the quality and/or availability of services; 2
3 Service availability improving the quality and/or availability of services; 3
4 Fairness reducing inequality in accessing or benefiting from services, or improving the social wellbeing of disadvantaged groups; 4
5 Sustainability exercising functions in ways which contribute to sustainable development; 5
6 Efficiency improving the efficiency of services and functions; 6
7 Innovation innovation and change which contributes to any of the above objectives. 7

WAG 19 - Strategic Outcomes

Strategic Outcome Code

SFO01 A healthy population with a good quality of life

SF02 Quality health and Social Care is readily available

SF03 Our economy is strong and provides good employment opportunities

SF04 Everyone has the skills they need to thrive and contribute to the economy

SF05 Everyone has access to good housing

SF06 People can travel, sustainably, reliably, safely and easily

SFO07 People can access good education and training throughout their lives

SFO8 People are well educated for life

SF09 Children have the best start in life

SF10 Poverty in Wales is reduced

SF11 Communities are regenerated throughout Wales

SF12 People live in safe, vibrant, inclusive urban and rural communities

SF13 Our natural and historic environment is protected and enhanced and land is used sustainably
SF14 Wales is an energy efficient, low carbon and low waste society

SF15 The Welsh language thrives

SF16 Culture and sport thrive in Wales

SF17 Wales has a positive external reputation

SF18 Public services are citizen centred , effective and value for money

SF19 Our devolved government is effective and accountable , and its role is understood by citizens
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