EDUCATION & CHILDREN'S SERVICES DEPARTMENT

Children's Services Divisional Business Plan & Scorecard 2010/13

Commun:ty
Strategy

Coraoraze
Strategy !
Service & Erabling
Strategy
[mprovement

gy
Plan 1D

Head of Service - Jake Morgan

To deliver the Community Plan priorities of:

#* Improving social care for children and young people

#* Promoting fairness and social inclusion

Gross Budget 2010/11

FvE— % Delivering modern, innovative, inclusive effective & targetted £17,643,000
Gl }? services
Individual S:aff Objeciives and
Dovelopment Plans
% Providing equal opportunities for all children & young people
to reach their full potential whilst being healthy, happy and safe
The objectives below will be pursued:
Objective 1 Objective 2 Objective 3 Objective 4
FULFIL THEIR
SAFE HEALTHY HAPPY POTENTIAL
Main Pls Main Pls Main Pls Main Pls
SCC/001a SCC/021 SCC/001b EDU/002ii
SCC/004 9.1.6.5 SCC/002 EDU/009a
SCC/006 SCC/033 EDU/016a
SCC/043a 9.1.6.1 EDU/016b
SCC034 SCC?022a
9.1.6.0 SCC/022b
SCC/037

Details of these key Pls is provided in Table 5a
Further supporting Indicators can also be found in Table 5a
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In building a better Carmarthenshire it is important that our actions are built upon a foundation of key values and principles
that act as a guide for our initiative and enterprise.

Our Core Values

Openness, Trust, honesty, integrity
We believe in openness and honesty in all our dealings with the public; we will provide comprehensive information to the public about our
services so that they can judge how well we are performing.

Putting Customers First
We will ensure that the needs of our customers are at the heart of everything we do.

Listening - and delivering on promises
We are a listening organisation which consults before reaching major decisions and having reached a decision, delivers on our promises.
We believe in clear leadership, informed decision making, robust scrutiny and honouring commitments.

Working in partnership
We will strive to avoid duplication and waste of effort through working closely with our partner organisations, the voluntary sector, trade
unions and the local community.

Valuing our staff
We cannot deliver anything without the efforts of our staff - they are the reason we succeed. We will support, praise and invest in our

workforce to achieve higher standards of service delivery.

Ensuring Equality of Opportunity
We will serve all of our customers and the community equally and strive to ensure that everyone has the same rights of access to all of our
services

Treating People and the Environment with Respect
We will treat people with respect and we aim to be a leader in the field of sustainability - conserving the earth's resources and protecting
the environment

Improving our Services
We will strive to continuously improve our services; we are an innovative organisation which constantly seeks new and better ways to
deliver our services.

These values permeate everything that we do whilst ensuring that we make better use of resources wherever possible.
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Children and Families Services Divisional Business Plan 2009-2012

Part 1 - The Service in context

Table 1a

Service Facts

Division Children and Eamilies Services E-Mail:_JakeMorgan@carmarthenshire.gov.uk

Division Head . i
For further information please go to

Jake Morgan www.carmarthenshire.gov.uk/
performance or Telephone:

Executive Board Member |Councillor 1.G Jones
Scrutiny Chair Councillor G H Wooldridge

Service Profile
The over-arching vision of the Children’'s Services Division is to deliver modern, innovative, effective and
targetted services providing equal opportunities for all children & young people to reach their full
potential whilst being healthy, happy and safe.

The division provides assessments as well as direct services to children and their families. Support
services are provided to children, including those with disabilities and those requiring protection from
abuse and neglect, as well as to their families following an assessment of need. Packages of support are
provided in complex and high-risk situations, the meeting of all special and additional learning needs and
behavioural support. Many services are delivered through partnerships with Health and Education.

Assessment & safeguarding children: The Division works in partnership with the multi-agency Local
Safeguarding Children Board comprising the Police, Health Authority and Local Authority to ensure that
child protection practice is effective and robust.
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Children in need & Prevention Services: There is a range of preventative services including 12
independent family centres, an Integrated Children’s Centre, parenting programmes, a mobile family
centre and an outreach team supporting families and older children. The division supports and develops
childcare for children in the early years throughout the county by working in partnership with the
voluntary and private childcare sector.

Looked After Children: Services for children who are looked after are delivered through social work teams
and assessment teams, a specialist leaving care team, a children’'s independent reviewing service, a
corporate parenting team which incorporates nursing, social work and educational professionals.
Independent visiting and advocacy for children is provided through the voluntary sector. We also have a
fostering service and a West Wales Adoption team.

Children's Disability Service: We provide an integrated disability service for children that includes health
therapists, occupational therapists, social workers and advisory teachers. The integrated service also
includes a sensory impairment service. Within the service, there are two respite centres that provide
short breaks for disabled children and we have an increasing range of services to provide suppoort to
children and their families

The newly established Transition Team will provide co-ordinated services for disabled young people who
are transferring from Children's Services to Adult Services. This service will help these young peole to be
able to live independently and improve their access to further education opportunities.
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’ Part 1(Continued) - Table 1b ’

1) How the Service links to and supports the delivery of the Community Strategy & Improvement Plan:

Community Strategy Ambition: Carmarthenshire has one of the bst opportunities for learning, development
and achievement. Key Priorities for the Children's Services Division are to ensure that we improve the health & well
being of children & young people, and that we ensure that each child has the best start in life.The division also
contributes to the following priorities: Improving skills & training opportunities and ensuring the promotion of the Welsh
Language. Delivery of divisional services in an effective manner is essential to support the Department in delivery of the
aims specified in the Community and Improvement Plans. The work of the Division also contributes to the Community
Strategy ambition of working in partnership.

2) The key service strategies/plans that are the drivers for the Service

Health and Wellbeing Strategy; Children and Young People's Plan; the LSCB Business Plan, The CSSIW Review of
Children's Services Report, Corporate Parenting Strategy, The Placement Strategy, Family Support Strategy, Play
Strategy, the Corporate and Departmental Inclusion Strategy, the Inclusion Handbook for Schools, the Behaviour
Support Plan, the Behaviour Resource Pack for Teachers.
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Part 1 - Table 1c - Does the Service Contribute to any Council Priorities?

Community Strategy
Ambitions

Priority References - for use in Tables 3a
(Column 12) and 5a (Column Q)

AL
A2

A3

This Service has the lead responsibilty
for delivering this Corporate Priority = 1

C1
C2
C3
C4
C5

D1
D2

D3
D4
D5
D6
D7

How services join together to deliver improvements

F1
F2
F3
F4
F5
G1
G2
G3
G4
G5
G6

This Service has a major contributory
role and key objectives and
actions/targets (identified in this plan) in
delivering this priority = 2

This plan contains some supporting
actions =3

General Support =4 X

X | X

X | X
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Risk Assessment for 2010+ - Table 2a

NOTE: - All Council Risks are on this spreadsheet

- Please filter the data for appropirate Division and Business Unit

- High and Medium Risks must be addressed in the Divisional Plan and Low Risks must at least be addressed in the Business Unit Plans

H=High; Risk
Dept Division Business Unit Risk Area M=Medium;
Reference
L=Low
Education & Children Children Families and Safeguarding & |Failure to meet the needs of and statutory requirements in relation
Services Childrens’ services Family Support Team/ Disability to LAC and children with complex disabilities. M 10/Risk/ 35
Education & Children
Services Childrens’ services Children Families and Safeguarding Failure to meet the requirements of the Public Law Outline M 10/Risk/ 36
Education & Children
Services Childrens’ services Divisional Failure to protect Children at Risk M 10/Risk/ 37
Children's Services Divisional Business Plan 2a Risks Page 8 10/06/2010




|Tab|e 2b How are we doing against the current years business plan actions?

Extract from - Performance & Improvement Monitoring System (PIMS)
This page is prepopulated for the Division prior to release

Summary of Progress at End of Year

Total No. of actions Total No. of Total No. of Total No. of Progress?
Objectives in Divisional Total No. of ) actions not due actions Lo % overall on 75%+=
) . completed / overall . actions _
Business Plan actions agreed to start until after|overall deemed o target 25-74%=
deemed.on target . not reported _
this qtr ff target o 0-24%=®
whd 2
KEEPING CHILDREN SAFE 24 21 1 3 1% 88%
STRIVING TO KEEP
CHILDREN HEALTHY 13 13 0 0 3% 100%

HELPING CHILDREN &
YOUNG PEOPLE TO BE
HAPPY 13 10 0 3 0% 77%

ENSURING CHILDREN AND
YOUNG PEOPLE FULFIL

THEIR POTENTIAL 31 27 0 4 0% 87%
Overall
performance 81 71 1 10 4% 88%

Any key issues that need to be taken forward to 2010+ are addressed in table 3a

Any remedial action on off target issues can be examined on PIMS ﬁ

Children's Services Divisional Business Plan 2b Page 9
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Partnership Working - Table 2C2

[Subject Area [Activity Lead Officer Contact [Reason for Joint Working |Participating Organisations |
Children's Services Wendy Thomas Projects & In house and commissioned services developed delivering Staff, parents, children and
Planning Officer a range of services to disabled children and their families. young people, other statutory

Survey included satisfaction level of a number of services, and non statutory agencies
highlighted areas for development and key actions.

01267 228786
Children's Services Wendy Thomas Projects & Working with NSPCC, staff, children, young people, carers, Children, young people, staff,
Planning Officer participation officer in children's partnership. Reports carers, NSPCC, Plant Dewi
written from each meeting which inform current and future
service development
Children's Services Wendy Thomas Projects & The NSPCC provide young person's advocacy. Feedback Children, young people, parents,
Planning Officer helps to inform service delivery and development staff, carers, independent
reviewing chairs, NSPCC
Children's Services Wendy Thomas Projects & An audit of services for disabled and chronically sick Children, Young people, staff,
Planning Officer children is currently underway - this will focus on the Barnardos, parents, carers
participation of children and young people in the planning
and commissioning process
Children's Services Wendy Thomas Projects & A range of statutory and non statutory services involved in  Children, young people, staff,
Planning Officer the day. This will be developed further over the next three parents ,NSPCC, Mission Music,
years Dynamix, Funky Dragon
Children's Services Wendy Thomas Projects & The standby manager will continue to establish strong links CCC staff, police, carers,
Planning Officer with all key partners and develop further in light of the

Common Assessment Framework and UAP
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Performance Indicator Positions 2008/2009

KEY:- Bold Text = Data which has been queried by

Yellow Highlighting= No improvement direction

oo Sir Gar B

the auditors has been set Cal’marthenshlre
R0 N N "
Carmarthenshire's 2008/09 performance ranked in relation to other Welsh Local Authorities.
[ Bottom to Middle | Middle to Top |
| | |
Medi
Core / Deleted / I @ I @ I edian
Core IAG/ Being used
Not 08/09 IP CMT for  for 09/10?
Pl Ref  Used PI Definition Dept _ Division  Theme 08/09 (DIYIN) I I I
Pupils leaving full-time education, training or I
EDU/002ii | S poiazecleaminaprinoulianieppioiecl| o ( Childrens (REPR Y 300 I 273 14.8 136 125 12.3 11.1| 6.3 53 43 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0| 8.7]
external qualification Services
bii) % of Pupils in local authority care I I I
a) % of first placements of looked after childrer child " N
SCCI001a | S | during the year that began with a care plan inf ECS | G 1*"® | FF Y 753 785 820 824 834 I 894 %08 91.0 912 9.8 97.4| 977 984 993 1000 100.0 I 1000 100.0 1000 100.0 975|
place
b) For those children looked after whose I J I
scciooth | s [second review (dueat4 months)was dusinth g | Childrens | pp Y 66.7 80.2 825 84.1 87.9 921 94.1 95.9 97.6 100.0 100. 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0)
Year, the % with a plan for permanence at thel Services
due date | | |
1 1 1
9% of children looked after at 31 March who
have experienced one or mor changs of hidrans I J I
sccioo2 | S | school, during a period or periods of being | ECS FF Y 477 213 18.7 176 17.0 16.8 16.2 16.1 15.4 14.9 14. 135 1.4 1.2 103 10.0 o7 87 86 75 7.3 49 14.0
; " Services
looked after, which were not due to transitiong)
arrangements, in the 12 months to 31 March I I I
9% of children looked after on 31 March who Childrens I ul I
SCC/004 | C | have had three or more placements during th ECS | G | FF Y 16.2 14.3 1.8 17 15 1.4 108 10.7 10.7 106 10. 97 92 89 88 88 87 82 57 52 47 42 99
=P 1 1 1
SCEO0CR| (I s ccs | Sdrens [ ee | e Y 741 76.3 85.1 905 925 9256 93.9 9.6 9.6 9.7 9.7, 9.9 972 97.9 983 98.5 986 98.9 9.7 100.0 100.0 1000 %6.8|
within 1 working day during the year. Services I I I
a) % of required core assessments carried ou Childrens o I 7l I
scclooga | ¢ rod ° ECS FF | CMT |Replaced by 357 306 412 429 447 467 468 483 613 625 65. 74 731 741 743 76.1 761 76.6 814 847 875 899 68.6|
within 35 working days Services e I I I
scciozy | c | %oflooked afier children reviews camiedoutl g | Chidrens | pp | g Y 63.0 78.2 784 796 80.9 I 86.0 86.6 89.4 90.0 906 91.7I 938 938 949 953 959 I 9.7 96.9 98.7 98.7 100.0 100.0 92.7|
within statutory timescales Services
] ] ]
sccloz2a | © a) % attendance of looked after pupisin | g | - Childrens | - Y - 911 92.1 924 925 926 929 93.0 932 935 938 94.0 94.0 %41 %4.7 %4.9 95 9.8 %3 %5 %5 97.0 94.0
primary schools Services I I I
scciozeb | ¢ R o B | g | Chidrens | oo Y - 849 85.1 868 87.1 I 874 87.7 87.7 88.1 88.8 ss.sl 899 %04 206 %07 912 I 916 920 922 923 933 933 899
'secondary schools Services
1 1 1
% of child protection reviews carried out withir] Childrens I I I
sccios4 | ¢ (et ¢ ECS FF Y 88.9 894 90.1 929 937 9.1 95 95.5 9.9 9.4 97.2 974 976 98.4 985 %88 %88 989 %2 25 100.0 973
statutory timescales during the year Services I I I
Children's Services Divisional Business Plan 2d(i) Out turn data Page 12 10/06/2010



Table 2d Annexe

Note Table 2d - shows our results for all Core and Statutory measures

Some of the measures that we have to report are not particularly re

levant to or used in Carmarthenshire Business Planning and reasons for this are outlined in Table 5d

You need only comment on those Pl's used in this business plan (identified by BP in Column 2)

You must comment on your lower range Pl's ( Action being taken to address performance needs to be captured in Table 3 )

End of Year comments for 2008/09 results could be reused here an

d prepopulated.

Comments on how Service results compare with other Welsh Councils for 2008/2009

Pl Reference / Description

Supporting Comments

SCC/002 - % of children looked after at 31 March who have
experienced one or more change of school, during a period or
periods of being looked after, which were not due to
transitional arrangements, in the 12 months to 31 March

We have seen an increase in the number of LAC since this time last year which has impacted on this PI. Also, 2 children who
are placed with their parents experienced a change of school because of a house move. 3 children experienced a change of

school as a result of being placed for adoption even though it is in the best interests of the children. Most changes of school
have occurred due to a change of placement. Remedial action - Improve on matching process to ensure wherever possible
child can continue to attend same school

SCC/004 - % of children looked after on 31 March who have
had three or more placements during the year.

This PI has shown an improvement since last year and has moved out of the bottom quartile (what are we doing to
improve)

SCC/006 - % of referrals on which a decision was made within
1 working day during the year.

This is an excellent result which was on target and showing an improvement

SCC/021 - % of looked after children reviews carried out
within statutory timescales

This measure is on target and showing a good improvement.

—

Children's Services Divisional Business Plan
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Service Review - Table 2e

09/10
Reports received from regulators and inspection bodies or /and Scrutiny Task and Finish Groups
Report O;J/\'lgcitivseesrvcljcoees X" ref to
(with link if applicable) and Nature of recommendations lec improvement
source this impact on actions in Table 3
(Table 3 Ref)

Task & Finish Planning Document to
prepare for the ESTYN Inspection of To agree the aims of the work of the Task and Finish Group. To agree the

Strategic Management of schools, scope of the work of the Task and Finish Group. To agree the key

specifically Inclusion, Additional milestones for the completion of the work of the Task and Finish Group

Learning Needs, School Modernisation

Services and Support Services Mar-09

http://intranet/agendas/eng/ECSS20081113/REP06 01.HTM

Progress report on the review of . . . .
9 P view To consider the progress made in relation to the recommendations made by

aspect.s of the Spgmal Educatl.o.n Needs the Education & Children’s Services Scrutiny Committee Task & Finish
Service and social care provision for Group

children with disability May-09

http://intranet/agendas/eng/ECSS20090422/REP06-02.HTM
Final Report and Action Plan for the
Carmarthenshire Local Safeguarding
Children Board
http://intranet/agendas/eng/ECSS20091126/index.asp

To consider the multi-agency LSCB action plan and report as a crucial part
of the governance of services to safeguard children in Carmarthenshire. Apr-09

Children's Services Divisional Business Plan 2e Service Review Page 14 10/06/2010



Part 3 - Service Improvement Planned in 2010/13

What we want to achieve in 2010/11-13

Table 3a

Objective 1: KEEPING CHILDREN AND YOUNG PEOPLE SAFE
Main PI (S) & Target: SCC/001a % of first placements of looked after children during the year that began with a care plan in place SCC/004
Key to Col 14 - %o of LAC reviews carried out within statutory timescales during the year
AR = Annual report; SCC/006% of referrals during the year on which a decision was made within 1 working day
SR = Safeguarding ;?eport' OAG SCC/043a % of required core assessments completed wihin 35 working days
= Outcome Agreement Gra’mt CYP = SCC/034 % of child protection reviews carried out within statutory timescales during the year
Children & Young People’s ' 9.1.6.0 % of (child care )social worker vacacies at the end of the period
Partnership Action Plan,
WDP = Workforce Development Plan
for Children's Services, PLS
= Play Strategy Action Plan, CD =
Children with Disabilities Action Plan,
FS = Family Support Strategy Action
Plan, PasS =
Participation Strategy, PS
= Participation Strategy
4 5 6|7]8 9 10 11 12 13 14 15 16
Supporting Sub-Action Aala| o B0 Ltk Free for % o 0
Owner dldld i Corp DeptTag | ~ E o | & 'Sag
Key Action Tasks /Resp. § 5 E Targl;;ettStart Targe: End (gapgl) ey 2FooerI/Pl?l ) e ga; % o % S
(How are we going to achieve Officer |o| ol o ate ate se ref Review [ = %" g 55
it?) DN above Action? = W o
Re-orgasnise senior management
team to improve the oversight and (Evidence Needed from Jake JakeMorga la, 2
support of front line social work Morgan) n X 01-Apr-10 | 31-Mar-11 F4 ACRF1 |37, 6| SF18
teams
Implement the key safeguarding
recommendations identified by the . .
See Saf d R t act -
CSSIW in the Review of Safeguarding (See Safeguarding epor action [JakeMorga x| x| x| 01-Apr-10| 31-Mar-13 Fa SR 1 1a, 2, SE09
Arrangements plans & suppy evidence) n SR 10 3,4
Continue to work with our partners to
develop more advanced skills in OAG 1
assessment and care management . . JakeMorga 1a, 2,

X . e (Evidence Needed from Simon Plant) X 01-Apr-10| 31-Mar-11 F4 v SR 1.1 SF09
by: (1) developing training for n/SJPlant CcYP 3.63 3,6
partner agencies (yr 1) > ’
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=
Supporting Sub-Action ol afo PI Link Freefor | & | 508
Key Action Tasks ?F\;\g:)r S S S Target Start | Target End (if appl) pl(':iglr'?ty For IP? ZZtho-li—ra\? ';, g 3 S 5’ g
. . : s 3 >
(How are we going to achieve Officer § § § Raty Raty :s:vi ref 2010711 | peview | = EF § g
it?) Action? = »@©
Continue to work with our partners
to develop more advanced skills in
assessment and care management [JjakeMorga
by: (2) delivering training for n/SJPlant X | x [ 01-Apr-11) 31-Mar-13
partner agencies (OAG yr 2 & 3)
Implement the new Looked After
Children regulations arising from the JakeMorga
2008 Children Act n/Jbrecko | x 01-Apr-10 | 31-Mar-11 F4 ACRF 12| 1a, 2 | SFO9
n
Implement our divisional workforce
plan to improve the retention & Soc Family & . / K ACRE 2
recruitment of social workers in line i upﬁ;\ao;t tgf‘tegy J&} eMor.gf]‘ x| x| x| 01-Apr-10| 31-Mar-13 | 9.1.6.0 | Fa Fs1.6 |12 2| sFog
with the Family Support Strategy GIKIONCE AGUQN Flan n/SJSmit wpp |34 6
Establish a practitioner panel / Evidence needed
project group to reduce bureacracy in
. JakeMorga,
the social work task & so create
: . oo n/Flewis/S| x 01-Apr-10 | 31-Mar-11 Fa ACRFS |12, 2,1 5rop
capacity & deliver efficiencies ISmith WDP 11| 3,6
Minimise Social Worker vacancies to
remain below 102 to ensure the akeM OAG 2
division has sufficient social worker i itori akehorga
staffing levels to meet the (EVIdenC\t/avoNr(la(?gffet:))llar:)omtormg n/Flewis/S| x| x| x| 01-Apr-10| 31-Mar-13 F4 d AI;CSR:II.:GZ ;-34.12(; 2:28;
requirements of the Public Law(j/ JSmith WDP
Outline
Monitor case loads carefully and
report through the corporate JakeMorga 1a, 2,
parenting board n/;slmiils X 01-Apr-10 | 31-Mar-11 F4 ACRF 3 3,4, 6 SF18
Establish an additional Long Term JakeMorga
team to improve the level of n/SJSmith 1a, 2,
SUperViSiOn of social workers /NJackma X Ol—Apr—lO 31-Mar-11 F4 ACRF 4 3,.4,6 SFO2
n
Establish a network of link posts JakeM
addressing parenting issues including akeMorga ACRF 6 | 1a, 2,
domestic violence, drugs and alcohol nAM(ejlynar X 01-Apr-10 | 31-Mar-11 F4 CD 7 3 SF09
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Part 3 - Service Improvement Planned in 2010/13

Table 3a
What we want to achieve in 2010/11-13
Objective 2 STRIVING TO KEEP CHILDREN AND YOUNG PEOPLE HEALTHY
Main P1(s) & Target: SCC/021: % of LAC reviews carried out within statutory timescales during the year
9.1.6.5: % of children looked after at 31st March with a disability
3 4 5 6|7]8 9 10 11 12 13 14 15 16
-
Supporting Sub-Action o SIRIE PiLink | DFrfifor . é 028
q Tasks wner N | N | Y | Target Start | Target End (if appl) .°rF’ For IP? ep .ag €9 o 9 g b Q g
Key Action ) . /Resp. | 9| g9 Date Date See 2 priority | 5010711 S §3>|28¢
(How are we going to achieve Officer o|lo|o above ref Review sk 255
it?) apee v Action? £ ? 0o
_I ntegrate _the_ Early Su_pport'ModeI (Evidence needed - From Children’'s JakeMorga ACRF18 | 1a, 2,
into practice in the children's s . n/AMayna| X 01-Apr-10 | 31-Mar-11 F4 SFO2
. L. Disability Action Plan) CD7 3,4, 6
disability team rd
Increase the participation of children ACRF 20
and young people & further develop JakeMorga FS1.1& 1la. 2
the participation of hard to reach n/BTBJam| X 01-Apr-10 | 31-Mar-11 F4 1.4 CD2 3 4 6 SFO02
parents and disabled young people es CPAP 6 T
CYP 3.67
Secure the agreement of the NHS to ACRF 22
fund two nurses in the transition JakeMorga FS1.4 |1a, 2
team with the appropriate skills & n/AI\:Iglyna x 01-Apr-10 | 31-Mar-11 F4 cD3 (3,4,6 SRz
experience CPAP 4
Make more further education
opportunities available for young JakeMorga ACRE 25 |1a 2
people & improve their access to n/AMayna| X 01-Apr-10 | 31-Mar-11 F2 cD 4 3 4 6 SF02
existing opportunities rd T
Establish a group of senior managers from CD 8
Health, Education and Social Services to ACRF 21
oversee the transition process & to GJ X 01-Apr-10 | 31-Mar-11 Adult
improve effectiveness & outcomes for Services
children Action
Adult
L . Services
[F;rct)tf)rlilzel\r,]\ltlz Z?;:teigewa”s't'o” Hlto7s GJ x 01-Apr-10 | 31-Mar-11 ACRF 23
25 FS
1.4 CD 4
Children's Services Divisional Business Plan 3a(Healthy) Page 17 10/06/2010



-
Supporting Sub-Action o qlafe PiLink | . reefor | é 08
: wner Jl 3| . orp > ept Tag eg o| = DE
Key Action Tasks | gmes | 5] 5| q|Tegmeren| Tegeend | o0 | priory | f 7T | one | 22N 0 £
(How are we going to achieve Officer slglg B ref Review = 3 8 g
it?) Action? £
Help & support more young adults to be Aiﬁ':é‘l
able to be able to live independently as GJ X 01-Apr-10 | 31-Mar-11 .
. . Services
tenants in local suitable homes .
Action
Ensure there is extensive and good
. - . JakeMorgal
quality respite care by ensuring at n/AMavnal x | x | x Fa v OAG3 CD| 1a, 2, SFO9
least 100 children receive short rdy 6 3,4,6
breaks per year O/
Increase the range of short break
services by developing effective ACRF 17
working relationships with other JakeMorga FS13& la, 2,
agencies such as the Youth Service n/AMayna| X 01-Apr-10 | 31-Mar-11 F4 1.4 PS4 34,6 SF09
rd SR3 CD
2,3&5
Work with Health & Education to find
creative solutions to meet childrens’
need_s in county_by investing in local JakeMorga ACRE 19 1a 2
services to continue to reduce the n/BTBJam| x 01-Apr-10 | 31-Mar-11 F4 FS 1.4 cp| ;% <. | sFo9
number of children requiring out of es 3 ) 4,
county placements

Children's Services Divisional Business Plan 3a(Healthy) Page 18 10/06/2010



Part 3 - Service Improvement Planned in 2010/13

Table 3a
What we want to achieve in 2010/11-13
Objective 3 HELPING CHILDREN AND YOUNG PEOPLE TO BE HAPPY
Main P1(s) & Target: SCC / 001b - For those children looked after whose second review (due at 4 months) was due in the year, the percentage with
a plan for permanence at the due date
SCC/002 - % of children looked after at 31st March who have experienced one or more changes of school during a period or
periods of being LAC, which were not due to transitional arrangements in the 12 months to 31st March
SCC/033 - % of young people formerly looked after with whom the authority is (a) in contact at the age of 19; (b) who are
known to be in suitable, non-emergency accommodation at the age of 19, (c) who are known to be engaged in education,
training or employment at the age of 19
9.1.6.1 - The number / percentage of looked after children in foster care with Carmarthenshire foster carers, who are not
relative / friend carers
3 4 5 61718 9 10 11 12 13 14 15 16
Supporting Sub-Action SIRIE ) (L Free for é 0Q8
Owner : Corp Dept Tag | ™ 0| 4 Dg
Key Action Tasks /Resp. é a S TargDettStart Targe: End (gapgl) iy QT)OIOI/P]_?]_ ) e ga; % o % S
(How are we going to achieve Officer o|lo|o ate ate se ref Review [ = %" g 55
it?) D above Action? = W o
Open one new Family Centre in Morfa
to provide a network of services to JakeMorga P ACRF 8 1a, 2,
support children aged O - 14 years n/NoThom| x 01-Apr-10| 31-Mar-11 F4 OAG 4 346 SFO09
as Fs1.2 (7 7
Open an additional Integrated
Children's Centre in Felinfoel (OAG ~ 01-Apr-11| 31-Mar-12 Fa 1a, 2,1 o9
yr 2) 3, 4, 6
Undertake a review of the services
provided by the Community Outreach JakeMorga OAG 5 1a. 2
Team to better target families at risk n/Amayna| x 01-Apr-10| 31-Mar-11 F4 v ACRF 7 157, &| SFO9
of breakdown rd FS 1.2 T
Re-focus the family Community
Outreach Team following completion
of the consultation exercise with a JakeMorga ACRF 7 1a. 2
model used across the county to n/Amayna X 01-Apr-10| 31-Mar-11 F4 FS 1.2 3 4’- é SFO9
create change in the families they rd PS 2 T
work with
Increase placement choice and
ensure that children and young
people have their futures secured for s . JakeMorga
ee LAC Placement Strategy Action ?2?7?
permanency either within the system 9y n/Amayna| X | X [ X 01-Apr-10| 31-Mar-13 sy F4 SVlFE L, 2 SF09
. . T Plan 001b PS 1 3,4,6
or outside with a return home in line rd
with the LAC Placement Strategy
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=
Supporting Sub-Action o SIRIE Priink | DFrette;or R E 028
a Tasks /;vner B ; a Target Start Target End (if appl) .or!:) For IP? epJ 'ag o © 3 8 9 g
Key Action (How are we goi hi esp- | 9133 Date Date See 2 priofity | 5010/11 | €970t [ g3 5| 25 8
going to achieve officer |50 5 above ref - )
it?) Action? = o
Review the fostering service to JakeMorga scc/ ACRF13 1a 2
ensure it continues to recruit & retain n/Amayna| X | X [ x 01-Apr-10| 31-Mar-13 F4 PS5&9 * 7 | SFO9
001b 3,4,6
the carers we need rd CYP 3.74
 rereace e e per Ve onc s |1a.2
_ADr- - - v » <
n/An:(;’;\yna X 01-Apr-10| 31-Mar-11 001b F4 PS6 |3, 4.6 SF09
Continue to implement the adoption
regulations in full and restructure the
West Wales adoption team in line JakeMorgg ACRF14 la, 2
with the agreed service plan n/Nhutchi | x 01-Apr-10| 31-Mar-11 F4 PS 12 3 4 6 SF09
son CYP 3.84(7
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Part 3 - Service Improvement Planned in 2010/13

Table 3a
What we want to achieve in 2010/11-13
Objective 4 ENSURING CHILDREN AND YOUNG PEOPLE FULLFIL THEIR POTENTIAL
EDU 002b -The percentage of pupils in any local authority maintained learning setting who attain the age of 16 during the school year and leave full
time eduacation, training or work based learning without an approved external qualification
EDU/009a The average number of days that permanently excluded pupils did not receive an offer of full time appropriate education provision
EDU/016a The percentage of pupil attendance in primary schools
EDU/016b The percentage of pupil attendance in secondary schools
SCC/022a - The percentage attendance of looked after pupils whilst in care in primary schools
SCC/022b - The percentage attendance of looked after pupils whilst in care in secondary schools
SCC/037 - The average external qualifactions point score for 16 year looked after children, in any local authority maintained learning setting
Main PI1(s) & Target:
3 4 5 6(7]|8 9 10 11 12 13 14 15 16
-
Supporting Sub-Action alale PI Link 8 og 8
Owner Jdld|d . Corp Free for Dept Tag = o - O c
Key Action Tasks /Resp. § a § VENEEE SENE | T Sk (Zapzl) priority sl I/P? eg Joint Review = g = Q % 9
(How are we going to achieve officer | 8| 8|8 Rt Rt &3 ver 2o/l Action? s 2F ‘;( 5=
it?) NN above g- (706}
Retain & support the 12 community IM/JakeM
family centres acrossd the county organ/NoT| x | x | x | 01-Apr-10| 31-Mar-13 F4 ACRF9 FS1.2 1a"1 2(’53’ SF09
homas ’
Develop greater skills for parents
through a new parenting initiative JM/JakeM ACRF 10 FS |1
a, 2,3,
aimed at preventing the need for organ/NoT| x 01-Apr-10| 31-Mar-11 F4 15 16 SFO9
care proceedings homas : ’
Bring together a multi-agency team,
including agencies, parents and OAG 7 ARCF 11
young people who will work together JakeMorg FS 1.3 WDP 11
effectively once an individual child's am/BTBJa| x 01-Apr-10| 31-Mar-11 F4 v psiecpo |1 %3 SF09
difficulties have been identified mes cyp 2.47 cpap| +©6
3 3
Implement a Team around the Child
(TAC) model and the Common JakeMorg ACRF11 FS 1.3
Assessment Framework See Placement Strategy Action Plan |2T/BTB 1 1o | x| 01-Apr-10| 31-Mar-13 F4 wDpP 11 ps 16| 12 2 3 SF09
mes/ADav 4, 6
; CYP 2.47
ies
Publish an annual report from the
corporate parenting group JakeMorg
highlighting activity, areas for (Evidence needed from Bethan) |am/BTBJa| x 01-Apr-10| 31-Mar-11 F4 ACRE 115 GCPAP 1321 2(’53’ SF09
improvement and activity planned for mes . ’
2010/11
Develop the Next Step team (Leaving
Care) to reduce the number of care
leavers not in education, employment JakeMorg ACRF 16 WDP 1a. 2. 3
and training and reduce duplication (Evidence needed from Jake /  |an/SJSmit| X 01-Apr-10| 31-Mar-11 F4 8 PS 14 PS 15 aé’l s SF09
of activity between social workers h/Flewis CPAP 1, 2 ’
and personal advisors




Table 3b

hat we want to achieve in
Key Divisional Objective: Divisional Management Standards

Key PI(s) & Target:

3 4 5 6|17]8 9 10 11 12 13 14
=
Supporting Sub-Action Tasks S E S g TEmgEt || vegE F"fl ”".k Sl For 1P? ~ % g
Key Action pp 9 . X - /Resp. S| d| start End ('S apz) priority 2001rO/1'1 232>
(How are we going to achieve it?) Officer o|lo|o| Date Date ce ref S 5.
N| N | N above €

a. Helping Staff to Perform - all staff to have an opportunity to discuss their performance and how th

(¥]

can be helped to improve.

Ensuring staff receive a 'Helping People to

. . L 1.3.2.11b| MSOS
Perform' meeting with their line manager

1.3.4.11a] MSOS

b. Communications - to enure effective internal communication. Including staff conferences, team meetings and newsletters.

Ensure telephones are answered quickly 2.2.2.9 BPCF

c. Collaboration Partnership Working (working within Making the Connections Framework) to engage other Councils and local agencies to consider working
together to maximise resources, reduce duplication and generate savings

Cross refer to table 2¢

d. Priority Based Budgeting - working to identify more efficient ways of providing services/reducing costs

See Table 4b

e. Marketing the Council - working proactively to enure a flow of stories and initiatives.

f. Customer Focus - working to identify and ensure poor customer care is addressed and improved.

g. Performance -continued improvement of service Pl's overall - action taken to address falling or failing performance.
See Tables 3 and 5

h. Human Resources - Workforce Planning - Managing Sickness. Workforce plans to be developed.

Managing Sickness Absence CHR2 MSOS

1.3.2.16

i. Energy - Proposals to reduce energy(and water) consumption in buildings, vehicles and in policies etc.

j. Asset Management Plan

a - ] = Corporate Objectives for all Services
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PART 4 - Use of Resources

3 YEAR REVENUE BUDGETS

Table 4a
2009-10 Approved Budget 2010-11 Outlook 2011-12 Outlook 2012-13
Net Expenditure| Income Net Expenditure| Income Net Expenditure| Income Net
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000 £'000
Department for Education & Children
16,352|Brought Forward 34,553 -17,720 16,833 35,114 -18,253 16,861 35,612 -18,666 16,946
Safeguarding & Prevention
4,327|Social Work Assessment Teams 4,340 -17 4,323 4,464 -17 4,447 4,551 -18 4,533
4,640|Children Looked After 4,971 -51 4,920 5,074 -52 5,022 5,170 -53 5,117
3,339|Family Support Services 6,859 -3,521 3,338 6,964 -3,540 3,424 7,093 -3,611 3,482
1,161|Welfare & Psychology 1,259 -138 1,121 1,289 -141 1,148 1,310 -144 1,166
3,515|Other Services 4,849 -908 3,941 4,931 -585 4,346 4,992 -594 4,398
16,983| Total Safeguarding & Prevention Division 22,278 -4,635 17,643 22,722 -4,335 18,387 23,116 -4,420 18,696
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Table 4b - Savings & Efficiencies

Costs

Cost Centre Description

2010-2011

Notes on Changes

Total

Children's Services Divisional Business Plan
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Table 4c - Capital
What do we spend on Capital ?

completed for the Service Head (Divisional) Plan only.

2009710 2010711 2011/12 2012/13
Scheme Gross Cost |Potential Internal Gross Cost |Potential Internal Gross Cost |Potential Internal 3|Potential Internal
External Resources External Resources External Resources External Resources
EFundina Reauired EFundina Reauired EFundina Reauired EFundina Reauired

Explanation of significant variation
Explain any potential external funding
Additional revenue consequences (costs or savings) could be outlined
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Table 5a — Children's Services Divisional Business Plan
Our Key Measures of success - 2008709 results, 2009/10 projected results and targets fo

How well have we done? How well are we doing? Improvement
Comparative Info. See explanation of performance See explanation of targets
a b c | d | e | f g | h | i | j k| [l m n o p q r
2008709 2009710 210/11 11/12 | 12/13
How we Target Improve| Corp
e § . Set to L
Pl REE Definition compare Target Did we imbrove ment Priority
(If abbreviated see full definition on footnote below) Our Welsh Best| Welsh to Wales Our M . Target p_ Target | Target Plan? [ref (Sub
) Target et improve against Mag 7 | WAG 19
Result Quartile Median Result Set Set Set Theme)
©or® | a orv result
* to ) Key or See
% % % Kk .
v or x Supporting | table 1c

Objective: ENSURING CHILDREN AND YOUNG PEOPLE FULFIL THEIR POTENTIAL

Main Indicator(s)

The percentage of Pupils in local authority care, in any
local authority maintained school, aged 15 as at the
EDU/002ii preceding 31 August who leave compulsory education, 36.8 0.0 8.7 * 31.6 24.0 © A 20.0 \/ 20.0 19.0 K FF3
training or work based learning without an approved
external qualification. (S)

EDU/016a Percentage of pupil attendance in primary schools (S) 93.2 94.1 93.4 *x 93.5 93.1 ® v 93.5 v 93.5 93.5 K OCYP2
EDU/016b | Pereentage of pupil atte”dg;‘ﬂcf in secondary schools ()| g5 7 | 915 | o909 o 91.7 | 90.8 ® A 9.8 | = 91.7 | 926 K | ocyp2
The average number of school days that permanently
EDU/009a excluded pupils did not receive an offer of full time 4.6 0.0 6.8 o 8.0 0.1 ®© A 6.0 x 5.0 4.0 K | ocyp2
appropriate education provision during the academic
year (C)
Sccro22a | The percentage attendance of looked after pupils in 94.7 95.5 94.0 o 95.0 | 94.6 ® v 95.0 v | 950 | 955 s FF3
primary schools (C)
SCC/022b The percentage attendance of looked after pupils in 90.6 91.6 89.9 I 90.0 91.5 © A 92.0 ‘/ 92.0 925 s FF3
secondary schools (C)
The aver external points score for 16 year old looked Post
SCC/037 after children, in any local authority maintained lerning 192 190 159 alaiaded N/A  |populated
setting (S) by WAG

The percentage of permanently excluded pupils
5.2.1.1b attending: b) Between ten and twenty-five hours a week| 100.0 Not Applicable 96.0 100.0 © C 97.0 x 97.5 98.0 S OCYP2
of alternative tuition (L)

% statements of special educational need, excluding
5.2.1.3bi those affected by exceptions to the rule" under the SEN 80.0 Not Applicable 94.8 93.2 ® A 80.0 * 90.0 90.0 S OCYP2
Code of Practice completed within 18 weeks (L)"

Secondary Indicator(s)

The number of permanent exclusions during the
EDU/008a |academic year per 1,000 pupils from: a) Primary schools 0.1 0.0 0.1 faladed 0.3 0.0 © A 0.2 x 0.1 0.1
©
The number of permanent exclusions during the
EDU/008b academic year per 1,000 pupils from: b) Secondary 0.5 0.2 1.0 oloiel 0.9 0.9 © v 0.9 x 0.9 0.9
schools (C)
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b) The average number of school days that permanently
EDU/OOgp |  ©xcluded pupils did not receive an offer of part time 0.0 0.0 00 | == | as 0.0 4.0 40 | 40
appropriate education provision during the academic
year (C)
The percentage of school days lost due to fixed-term
EDU/010a exclusions during the academic year, in: a) Primary 0.014 0.010 0.010 *x 0.014 0.012 0.014 0.013 | 0.012
schools (C)
The percentage of school days lost due to fixed-term
EDU/010b exclusions during the academic year, in: b) Secondary 0.075 0.100 0.150 iolaiaied 0.075 0.077 0.076 0.074 | 0.072
schools (C)
o ) . .
EDU/015a | "¢ % offinal statements of special educational need | = gg g 82.6 73.2 wexx | 942 | 766 80.0 900 | 92.0
issued within 26 weeks including exceptions (C)
The percentage of final statements of special education
EDU/015b need issued within 26 weeks: b) Excluding exceptions 97.1 100.0 93.9 faiaied 97.2 89.9 80.0 90.0 90.0
©
S - - - —
4121 % of statutory psycholog_lcal advice submitted within a 6 ss Not Applicable 85 86 87 87 87
week time scale (L)
Number of pupils permanently excluded during the year
from schools maintained by the authority per 1,000 .
.0.2. . oo : . Not Applicabl . . . . .
5.0.2.8¢ pupils on rolls of schools maintained by the authority: c) Qe ot Applicable 0.00 o0 vLe 0.00 0.00
for special schools (L)
5.2.1.3a a) The number of statements issued during the year (L) 98 Not Applicable 95 108 115 115 115
The percentage of Looked after Children who at the end
9.1.6.3 of the school year of their 16th birthday have no formal 40 Not Applicable 33 19 25 24 23
qualifications, (L)
Obiective: HELPING CHILDREN & YOUNG PEOPLE TO BE HAPPY
Main Indicator(s)
For those children looked after whose second review
SCC/001b (due at 4 months) was due in the year, the percentage | 100.0 100.0 100.0 olaiaded 100.0 100.0 100.0 100.0 | 100.0 FF3
with a plan for permanence at the due date (S)
The percentage of children looked after at 31 March who
have experienced one or more change of school, during &
SCC/002 period or periods of being looked after, which were not 14.5 9.8 14.0 w*x 13.8 9.8 10.0 10.0 9.0 FF3
due to transitional arrangements, in the 12 months to 31
March (S)
The Percentage of Looked After Children in Foster Care
9.1.6.1 with Carmarthenshire Foster Carers, who are not 96 Not Applicable 96 97 96 96 97 FF3
relative/friend carers (L)
Secondary Indicator(s)
9.1.6.2 Total costs of Looked After Children (L) 520 Not Applicable 551 Not
available
Percentage of complaints resolved within 10 working .
.6.1. X < R Not Applicable
9.6.1.5 days - Children~s Services (L) 7 ep 8 50 70 2 IS
Percentage of young people formerly looked after with IREsE
scc/033a ge of young peop Y 83.3 | 100.0 | 92.4 * N/A  |populated
whom the authority is in contact at the age of 19 (S)
by WAG
Percentage of young people formerly looked after with Post
SCC/033b th_)m the authority is in contact, who a_re known to be in 40.0 100.0 92.6 ~ N/A  |populated
suitable, non -emergency accommodation at the age of by WAG

19 (S)
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SCC/033c

Percentage of young people formerly looked after with
whom the authority is in contact, who are known to be in
engaged in education, training or employment at the
age of 19 (S)

20.0

62.9

54.7

N/A

Post
populated
by WAG

Objective:KEEPING CHILDREN SAFE

Main Indicator(s)

a) The percentage of first placements of looked after

as at the end of the period (L)

SCC/001a children during the year that began with a care plan in 100.0 100.0 97.5 llalaiel 100.0 100.0 © C 100.0 * 100.0 100.0 FF3
place (S)

The percentage of children looked after on 31 March who IFEtE
SCC/004 P 9 ¢ 10.6 8.7 9.9 s N/A  |populated FF3

have had three or more placements during the year. (C)

by WAG
The percentage of referrals on which a decision was ‘/
SCC/006 o . 96.6 98.6 96.8 *x 97.0 97.0 © A 98.0 98.0 98.0 FF3
made within 1 working day. (C)
sccso3a | The percentage of child protection reviews carried out |55 6 | gg g 97.3 =xxx | 100.0 [ 96.2 ® v |1000| v | 1000 | 1000 FF3
within statutory timescales during the year (C)
The percentage of required core assessments completed | Baseline . New
. . Not Applicabl . . . . .
SCC/043a within 35 working days (C) CMT 79.8 ot Applicable 80.0 80.8 © Measure 82.0 v 83.0 84.0 FF3
9.1.6.0 The Percentage of (Child Care) Social Worker vacancies 7 Not Applicable 7 10 ® v 8 ‘/ 8 7 FF3

Main Indicator(s)

SCCr/021

The percentage of looked after children reviews carried
out within statutory timescales (C)

96.5

92.7

©

FF3

9.1.6.5

The percentage of Children Looked After at 31st March
with a disability (L)

Not Applicable

FF3
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Table 5b — Children's Services Divisional Business Plan
Performance Measurement Results 2008709+ and Targets 2010/11 +

How well How well are we doing? Improvement
have we ] ]
done? See explanation of performance See explanation of targets
a b c d | e | f | g k | [ m n
2008709 2009710 2010/11 11712 1213
L Target
(If bllc?eﬂ'mtldOn full set to
abbreviated see fu Target Did we improve
P1 REF definition on footnote Our Target Actual Met imor Target p_n t Target | Target
Result arge Result improve Set agains Set Set
below) Qor®| A orv result
e
v Oor

Divisional Standard Measures (Link to Table 3b
a. Helping Staff to Perform
1.3.2.11(b) % of third tier managers
appraisals carried out 80%
during the year
1.3.2.11(a) % Appraisals carried out
during the year
b. Internal Communications
2.2.2.9 % calls answered within
14 second target
c. Human Resources
CHR 2 The number of working
days/shifts per Full Time
Equivalent lost due to
sickness absence.
1.3.2.16 % of Return to Work
Interviews conducted
d. Service Asset Mangement Plans

100%

80.00%

11.0 days
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Table 5¢ - Measurement Summary

Balanced Suite of Measures ?

Magnificent 7

Strategic
effectiveness

Service Quality

Service
Availability

Fairness

Sustainability

Efficiency

Innovation

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

No. of measures
used

Objective 1

Objective 2

Objective 3

Objective 4

Objective 5

Objective 6

Objective 7

Total

Note: You do not have to have measures in all boxes
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Table 5d - Core Measures not being used
Mandatory Standard (Core) Measures not being used by the Service in their Business Plan.
This is the Core not used for 09710 - please update with the new list for 10/11
Members need to satisfy themselves that a Balance Suite of Measures are being used by the service to monitor it's objectives
Magnificant Business| Owner
New Ref. No. | 7 reference Description Dept. Division : Reason for Non-use
code unit (HoS)
This is not useful for comparative data. We use a
The percentage of referrals during the year that: a) : . local indicator which reflects the number of vacancies
. s Children's Jake . L -
Were allocated to a social worker for initial ECS Services Moraan of social work staff, as decisions taken quickly
assessment 9 depend on the resources available
SCC/007a
This is not useful for comparative data. We use a
The percentage of referrals during the year that: b) . . local indicator which reflects the number of vacancies
. Children's Jake . . -
Were allocated to someone other than a social ECS Services Moraan of social work staff, as decisions taken quickly
worker for initial assessment 9 depend on the resources available
SCC/007b
This is not useful for comparative data. We use a
The percentage of referrals during the year that: c) ECS Children's Jake Iofcal |{1c:|cat0£ Wh:f:h refcliec'_cs_the nulinber c_Jfk\Tacanmes
Did not proceed to allocation for initial assessment Services Morgan of social work staff, as eC|S|9ns taken quickly
depend on the resources available
SCC/007c
Th ; ¢ referrals that forral Children' Jak Useful data but not useful to measure performance.
ne percentage ot referrals that are re-referrals ECS fidren's aKke 1an improvement can be seen as either up or down
within 12 months Services Morgan
SCC/010
Not useful for comparative data. This is better
Percentage of initial assessments that that were measured for business planning purposes on a
completed during the year where there is evidence ECS Children's Jake |regular basis by knowing the number of vacancies of
that: a) The child has been seen by the Social Services Morgan (social work staff, reflected by our local PI, as the
Worker number of cases allocated depends on the resources
SCC/011a available
Not useful for comparative data. This is better
Percentage of initial assessments that were measured fpr busmesg planning purposes on a .
. . . . , regular basis by knowing the number of vacancies of
completed during the year where there is evidence ECS Children's Jake ial K staff. refl db local Pl h
that: b) The child has been seen alone by the Services Morgan social work staff, reflected by our local Pl, as the
Social Worker. number of cases allocated depends on the resources
available
SCC/011b
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Not a useful Pl as legislation requires that all Children
on the Child Protection Register and Looked After
. . Children are allocated to a social worker. We have a
The percentage of open cases of children with an . , . .

) . ) Children's Jake [local Pl which governs this. Statutory cases are
allocated social worker in each of the following ECS Servi M | llocated iority t lified ial
groups; ai) Children on the child protection register ervices organ |always aflocated as a p'_"or' Yy _0 qualitied socia

workers. Performance is consistently 100%
SCC/013ai
Not a useful Pl as legislation requires that all Children
on the Child Protection Register and Looked After
The percentage of open cases of children with an ; . Children are allocated to a social worker. We have a

; . . Children's Jake . ‘
allocated social worker in each of the following ECS Services Morgan local PI which governs this. Statutory cases are
groups; aif) Children looked after always allocated as a priority to qualified social

- workers. Performance is consistently 100%
SCC/013aii
Performance of allocation of Children In Need cases
is consistently at maximum level although the
number of cases allocated depends on the resources
available. This is monitored monthly within the
The percentage of open cases of children with an . . division. We have a local Pl which governs this. Not

h . . Children's Jake . .
allocated social worker in each of the following ECS Services Morgan useful for comparative data. It also depends entirely
groups; aiii) Children in need on what goes into the care plans and would

incentivise limited resource requirements into care
plans
SCC/013aiii
Not a useful PI as legislation requires that all Children
The percentage of open cases of children on the Child Protection Register and Looked After
allocated to someone other than a social worker . . Children are allocated to a social worker. We have a
s - L Children's Jake . :
where the child is receiving a service in each of the ECS . local Pl which governs this. Statutory cases are
. . . . Services Morgan L 2. .
following groups; i) Children on the child always allocated as a priority to qualified social
protection register workers. Performance is consistently 100%
SCC/013bi
Not a useful Pl as legislation requires that all Children
The percentage of open cases of children on the Child Protection Register and Looked After
allocated to someone other than a social worker ECS Children's Jake |Children are allocated to a social worker. We have a
where the child is receiving a service in each of the Services Morgan |local PI which governs this. Statutory cases are
following groups; i) Children looked after always allocated as a priority to qualified social
SCC/013bii workers. Performance is consistently 100%
Performance of allocation of Children In Need cases
is consistently at maximum level although the
The percentage of open cases of children nun?lbzll’ of C‘;:_;eé aIIoca}ted gepend[sﬂon t_hhe. reiources
allocated to someone other than a social worker ECS Children's Jake |avallable. This is monitore mo.nt Yy within t e
where the child is receiving a service in each of the Services Morgan |division. We have a local PI which governs this. Not
following groups; iii) Children in need useful for com_paratlve data. It also depends entirely
on what goes into the care plans and would
incentivise limited resource requirements into care
SCC/013biii plans
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Th ¢ f initial child protecti This is useful management information but not a
€ percentage of initial child protection . Children's Jake [good comparator. This is not a useful Pl as we
conferences during the year which were held within ECS Servi M report on this in-house via the core data
15 working days of the strategy discussion ervices organ P
SCC/014 management set
— . Not useful for comparative data, but useful
The percentage of initial core group meetings due . , . - o .
. f o . Children's Jake [Management information. This is reported on in-
in the year which were held within 10 working days ECS . .
Lo ) . Services Morgan [house via the core data management set
of the initial child protection conference.
SCC/015
This is management information, not a performance
The percentage of reviews of child plans for Children’ Jak indicator. It penalises those who effectively identify
children in need carried out in accordance with the ECS S ' r_e“ S M axe and assess children in need. We have a local Pl
statutory timetable ervices organ | nich governs this
SCC/016
Th ¢  looked after child ho h This is not a good comparator. Depends on age in
e percentage of looked after children who have . , Looked After Child profile
had their teeth checked by a dentist during the ECS Chlldr.en S Jake P
year Services Morgan
SCC/020 ]
Not useful for comparative data. Children Looked
After for more than 12 months tend to be in stable
The percentage of children looked after who were ; . placements. This would be a more useful Pl if it
. Children's Jake | :
permanently excluded from school in the year 1 ECS : included children looked after for less than 12
: Services Morgan o : i
April — 31 March months as this is the period when there is less
stability
SCC/023a
Not useful for comparative data. Children Looked
After for more than 12 months tend to be in stable
The average number of days spent out of school . . placements. This would be a more useful Pl if it
) . : Children's Jake | :
on fixed-term exclusions for children looked after ECS - included children looked after for less than 12
) . Services Morgan A N .
who were excluded in the year 1 April — 31 March months as this is the period when there is less
stability
SCC/023b
Not useful for comparative data. PEP's are requested
Percentage of children looked after during the year by our Department, however, there is little response
with a Personal Education Plan within 20 school ECS Children's Jake [from schools which reflects in our low result.
days of entering care or joining a new school in the Services Morgan (Reported in-house at the quarterly MALAC meeting
year
SCC/024
The percentage of statutory visits to looked after children's Jake Not useful for comparative data. Reported in-house
children due in the year that took place in ECS Servi M at the quarterly MALAC meeting
SCC/025 accordance with regulations. ervices organ
This requires a degree of professional interpretation
The percentage of children looked after who had a . and will continue to be collated manually through the
Children's Jake : - :
fully completed and updated Assessment and ECS Servi M review monitoring checklist forms completed by the
Action Record at their third review. ervices 0rgan |independent Reviewing Officers
SCC/028
All young carers will be assessed if they come to our
The percentage of young carers known to Social ECS Children's Jake |attention, however, lots of young carers do not
Services who were assessed Services Morgan (approach Social Services for assessment
SCC/030a
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All young carers will be assessed if they come to our
The percentage of young carers known to Social ECS Children's Jake |attention, however, lots of young carers do not
Services who were provided with a service Services Morgan |approach Social Services for assessment
SCC/030b
The percentage of looked after children eligible for Not useful for comparative data. th a. qseful Pl gs
assessment at the end of Key Stage 2 achieving ECS Children's Jake numbers are top low. Useful on an individual basis
the Core Subject Indicator, as determined by Services Morgan only.to ascertain whether extra resources are
SCC/035 Teacher Assessment required for Key Stage 3
The percentage of looked after children eligible for Not useful for comparative data. Not a useful Pl as
assessment at the end of Key Stage 3 achieving ECS Children's Jake [numbers are too low. Useful on an individual basis
the Core Subject Indicator, as determined by Services Morgan |only to ascertain if extra resources are required
SCC/036 Teacher Assessment
Not useful for comparative data. Some Looked After
The percentage of health assessments for looked Children's Jake Children choose not to-ha\./g medicals. Figurgs are
after children due in the year that have been ECS . also dependent on availability of Health Services
undertaken Services Morgan which are not in our remit
SCC/039
The percentage of placements started during the
year where the child is registered with a provider of Children's Jake
. ) s . ECS -
general medical services within 10 working days of Services Morgan
SCC/040 the start of the placement Not useful for comparative data
. Not useful comparative data. Reported quarterly via
::;:Vr;rtc;:ﬁg?:ncizltlgl)t)ﬁé\l;zli\::g\t’vzr;dpll‘::g‘z; ECs Children's Jake [the review monitoring chef:klist ff)rms and MALAC
required Services Morgan |Sub Group. Performance is consistently at 100%
SCC/041a
The percentage of eligible, relevant and former Children's Jake Not usgful compara}tive data._ Reported quarterly via
relevant children that: b) Have been allocated a ECS Services Morgan the review monitoring checklist forms and MALAC
SCC/041b personal advisor Sub Group
This is not useful for comparative data. We use a
- . , local indicator which reflects the number of vacancies
a)_The percen_tage of initial assessments completed ECS Chlldlten s Jake of social work staff, as the number of cases allocated
within 7 working days Services Morgan | enends on the resources available
SCC/042a
This is not useful for comparative data. We use a
The average time taken to complete initial . , local indicator which reflects the number of vacancies
; Children's Jake -
assessments that took longer than 7 working days ECS Services Morgan of social work staff, as the number of cases allocated
to complete depends on the resources available
SCC/042b
This is not useful for comparative data. We use a
b) The average time taken to complete those Children's Jake |local indicator which reflects the number of vacancies
required core assessments that took longer than ECS S rer of social work staff, as the number of cases allocated
35 davs ervices Morgan .
Y depends on the resources available
SCC/043b

The WLGA expect all of the above Standard (Core) Measures to be reported,

have to be included in the Business Plans.
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Key

Are any of the actions/measures related to Improvement as defined by WAG?

.. SEres
Magnificent 7 S2EFS
1 Strategic
effectiveness, in terms
of:
1A - making progress towards an authority’s strategic objectives (as set out in its community strategy); 1a
1B - The social well-being of the area; 1b
1C - The economic well-being of the area; 1c
1D - The environmental well-being of the area; 1d
1E - the long-term objectives of the area contributing to the achievement of sustainable development in the United Kingdom 1e
2 Service quality improving the quality and/or availability of services; 2
3 Service availability improving the quality and/or availability of services; 3
4 Fairness reducing inequality in accessing or benefiting from services, or improving the social wellbeing of disadvantaged groups; 4
5 Sustainability exercising functions in ways which contribute to sustainable development; 5
6 Efficiency improving the efficiency of services and functions; 6
7 Innovation innovation and change which contributes to any of the above objectives. 7

WAG 19 - Strategic Outcomes

Strategic Outcome Code

SFO01 A healthy population with a good quality of life

SF02 Quality health and Social Care is readily available

SF03 Our economy is strong and provides good employment opportunities

SF04 Everyone has the skills they need to thrive and contribute to the economy

SF05 Everyone has access to good housing

SF06 People can travel, sustainably, reliably, safely and easily

SFO07 People can access good education and training throughout their lives

SFO8 People are well educated for life

SF09 Children have the best start in life

SF10 Poverty in Wales is reduced

SF11 Communities are regenerated throughout Wales

SF12 People live in safe, vibrant, inclusive urban and rural communities

SF13 Our natural and historic environment is protected and enhanced and land is used sustainably
SF14 Wales is an energy efficient, low carbon and low waste society

SF15 The Welsh language thrives

SF16 Culture and sport thrive in Wales

SF17 Wales has a positive external reputation

SF18 Public services are citizen centred , effective and value for money

SF19 Our devolved government is effective and accountable , and its role is understood by citizens
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